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Introduction
1. Emil Dale is committed to safeguarding and promoting the welfare of all children and young people within its Sixth Form provision. Safeguarding is everyone’s responsibility. All staff, freelancers, contractors, volunteers and others working with or on behalf of Emil Dale are expected to share this commitment and to act promptly where they have a concern about the safety or welfare of a child.
2. For the purposes of this policy, a child is anyone who has not yet reached their 18th birthday.
3. Emil Dale delivers its Sixth Form/BTEC provision in partnership with North Hertfordshire College (NHC). Emil Dale is responsible for the day-to-day safeguarding of students while they are participating in Emil Dale provision and will work closely with NHC in relation to safeguarding, information sharing and any matters requiring partnership oversight or escalation.
4. Nothing within the Emil Dale/NHC partnership arrangements removes or delays Emil Dale's responsibility to take immediate safeguarding action, including making a direct referral to Children's Services, the Police or another relevant statutory agency where required.
5. Safeguarding and promoting the welfare of children includes:
a. providing help and support to meet the needs of children as soon as problems emerge;
b. protecting children from maltreatment, whether within or outside the home, including online;
c. preventing impairment of children's mental and physical health or development;
d. ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and
e. taking action to enable all children to have the best outcomes.
6. Emil Dale will maintain an open, positive and inclusive safeguarding culture in which students feel safe, are listened to and know how and to whom they can report concerns. Staff and freelancers are expected to maintain an attitude of "it could happen here" and to exercise professional curiosity where they have concerns about a child's welfare.
7. Where there is a safeguarding concern, the child's best interests will be central to Emil Dale's response.
[bookmark: _Toc237352586]1.1 Location of Policy
1. This policy is available on the Emil Dale website (www.emildale.co.uk/emil-dale-policies) and is made available to all staff, freelancers and relevant volunteers and contractors.
2. Staff and freelancers will be informed of the policy as part of their induction and will be notified of significant changes or updates.
3. A current copy will also be readily accessible to the Designated Safeguarding Lead (DSL), Deputy Designated Safeguarding Leads (DDSLs), senior leaders and other relevant staff.
[bookmark: _Toc237352587]1.2 To Whom and Where this Policy Applies
1. This policy applies to:
a. all students enrolled on Emil Dale's Sixth Form/BTEC provision who are under the age of 18;
b. all Emil Dale employees working with or having contact with Sixth Form students;
c. freelancers and self-employed practitioners engaged by Emil Dale;
d. contractors;
e. volunteers;
f. visiting practitioners and professionals where appropriate; and
g. any other person undertaking work or activities on behalf of Emil Dale involving Sixth Form students.
2. The safeguarding principles within this policy will also inform Emil Dale's response to welfare or safeguarding concerns involving students aged 18 or over. 
3. Where an adult student has care and support needs and is experiencing, or is at risk of, abuse or neglect, Emil Dale will respond in accordance with the Care Act 2014 and applicable Hertfordshire adult safeguarding arrangements, working with NHC and relevant statutory agencies as appropriate.
4. This policy applies wherever Emil Dale has responsibility for, organises or supervises Sixth Form provision. This includes:
a. Emil Dale premises;
b. external teaching and rehearsal spaces;
c. theatres and performance venues;
d. educational visits and trips;
e. auditions, workshops and events organised by Emil Dale;
f. work-related learning or other external placements where applicable;
g. online or remote learning and communication;
h. transport arranged or supervised by Emil Dale; and
i. any other off-site activity organised as part of the student's Emil Dale programme.
5. Safeguarding responsibilities do not cease simply because a student is temporarily away from Emil Dale 's main premises.
[bookmark: _Toc237352588]1.3 The Context of this Policy and its Relationship to Other Policies
1. This policy should be read alongside other relevant Emil Dale policies and procedures, including, where applicable:
a. Sixth Form Behaviour and Disciplinary Policy and Procedure;
b. Staff Code of Conduct;
c. Freelancer Handbook;
d. Safer Recruitment/Recruitment Policy;
e. Extremism, Anti-Radicalisation and Prevent Duty Policy;
f. Children Looked After/Care-Experienced Students Policy;
g. Anti-Bullying Policy;
h. Whistleblowing Policy;
i. Online Safety and Acceptable Use arrangements;
j. Attendance procedures;
k. Equality, Diversity and Inclusion arrangements;
l. Data Protection, Privacy and Information Security policies; and
m. Sexual Misconduct and Harassment policies and procedures.

2. Emil Dale will act in accordance with applicable safeguarding legislation and statutory guidance, including:
a. Children Act 1989;
b. Children Act 2004;
c. Education Act 2002;
d. Children and Social Work Act 2017;
e. Keeping Children Safe in Education 2026;
f. Working Together to Safeguard Children 2026;
g. Sexual Offences Act 2003;
h. Female Genital Mutilation Act 2003;
i. Serious Crime Act 2015;
j. Anti-social Behaviour, Crime and Policing Act 2014;
k. Counter-Terrorism and Security Act 2015;
l. Prevent Duty Guidance: England and Wales;
m. Domestic Abuse Act 2021;
n. Voyeurism (Offences) Act 2019;
o. Equality Act 2010;
p. Human Rights Act 1998;
q. Data Protection Act 2018 and UK GDPR;
r. relevant Disclosure and Barring Service legislation and statutory requirements; 
s. Hertfordshire Safeguarding Children Partnership (HSCP) inter-agency procedures and local safeguarding guidance;
t. Care Act 2014;
u. Mental Capacity Act 2005; and
v. Hertfordshire Safeguarding Adults Board Multi-Agency Safeguarding Adults Policy and Procedures, where applicable to students aged 18 or over.
3. Emil Dale will also have regard to current Department for Education guidance, relevant local authority guidance and current Ofsted expectations applicable to further education and skills providers.
4. Where legislation, statutory guidance or local safeguarding procedures are amended, the most current version will take precedence over references contained within this policy.
[bookmark: _Toc237352589]1.4 Purpose of this Child Protection and Safeguarding Policy
1. The purpose of this policy is to:
a. protect children and young people who receive education, training or other services from Emil Dale;
b. provide staff, freelancers, volunteers, contractors, students, parents and carers with clear information about Emil Dale 's safeguarding responsibilities;
c. establish clear procedures for identifying, reporting, recording and responding to safeguarding and child protection concerns;
d. ensure concerns are acted upon promptly and appropriately;
e. support early identification of children who may need additional help or protection;
f. promote effective information sharing and multi-agency working;
g. establish clear safeguarding responsibilities within Emil Dale and appropriate liaison with NHC;
h. ensure students understand how to raise concerns and have confidence that they will be listened to, taken seriously and supported;
i. promote an open safeguarding culture in which staff and freelancers feel able to raise concerns about children, adults working with children or safeguarding practice within Emil Dale; and
j. ensure safeguarding remains embedded within Emil Dale's culture, leadership, curriculum and day-to-day practice.
[bookmark: _Toc237352590]1.5 Hertfordshire Safeguarding Children Partnership
1. Emil Dale operates within the safeguarding arrangements established by the Hertfordshire Safeguarding Children Partnership (HSCP) and will have regard to its inter-agency safeguarding procedures, threshold guidance and other relevant local guidance.
2. The HSCP brings together the statutory safeguarding partners and relevant agencies to coordinate how organisations work together to safeguard and promote the welfare of children in Hertfordshire.
3. Emil Dale will cooperate with Children's Services, Police, health services, NHC and other relevant agencies where necessary to safeguard and promote the welfare of children.
4. Staff and freelancers must not allow uncertainty about partnership responsibilities or which organisation should make a referral to delay necessary safeguarding action.
5. Where a child is believed to be at immediate risk of significant harm, Emil Dale will contact Children's Services and/or the Police without delay.
[bookmark: _Toc237352591]1.6 Emil Dale Staff, Freelancers, Contractors and Volunteers
1. All staff, freelancers, contractors and volunteers have a responsibility to contribute to a safe environment in which children can learn, train, rehearse and perform.
2. Staff and freelancers working within the Sixth Form provision will receive safeguarding and child protection training, including online safety, appropriate to their role as part of induction, with updates provided regularly and at least annually.
3. All staff must read and understand Part One of Keeping Children Safe in Education 2026. Individuals with additional safeguarding responsibilities will be required to understand those parts of the guidance relevant to their role.
4. Temporary staff, contractors and volunteers will receive safeguarding information appropriate to their role, including how to report concerns and how to contact the DSL/DDSL.
5. These safeguarding requirements apply regardless of whether an individual is employed, self-employed, contracted or volunteering and do not alter the employment status of any individual.
[bookmark: _Toc237352592]1.7 Safeguarding Culture and Mission Statement
1. Emil Dale aims to establish and maintain an environment and culture in which:
a. children and young people feel safe and are able to learn, train, rehearse and perform in a supportive environment;
b. students are encouraged to talk about worries or concerns and know that they will be listened to and taken seriously;
c. students know which adults they can approach if they are worried about themselves or somebody else;
d. staff, freelancers and volunteers feel confident to identify, report and challenge safeguarding concerns;
e. concerns are acted upon promptly and appropriately;
f. safeguarding is understood to be everyone's responsibility;
g. children who may have additional or unmet needs are identified and supported at the earliest appropriate opportunity;
h. discrimination, harassment, abuse, sexual harassment and harmful behaviour are not normalised or dismissed as "banter", "part of growing up" or an inevitable part of the performing arts environment;
i. students with protected characteristics and students who may face additional barriers to disclosing abuse are supported to speak openly and seek help;
j. students are taught, where appropriate, about safeguarding, healthy relationships, consent, online safety and how to seek support;
k. the wishes and feelings of children are considered when determining what action should be taken, while recognising that Emil Dale may need to act to protect a child even where this is not the action the child would prefer;
l. safeguarding concerns relating to activities away from Emil Dale's premises are treated with the same seriousness as concerns arising on site; and
m. staff and freelancers maintain professional curiosity and an attitude that "it could happen here".
2. Emil Dale recognises that safeguarding incidents and behaviours may occur both inside and outside the education setting and both online and offline. Staff must consider the wider context of a child's life when responding to safeguarding concerns.
[bookmark: _Toc237352593]1.8 Implementation, Monitoring and Review
1. This policy will be implemented through:
a. staff and freelancer induction;
b. safeguarding and child protection training;
c. regular safeguarding updates;
d. communication of safeguarding procedures and contacts;
e. safer recruitment and engagement procedures;
f. effective recording and referral systems;
g. partnership working with NHC;
h. liaison with statutory and local safeguarding agencies;
i. monitoring of safeguarding practice and emerging themes or patterns; and
j. appropriate leadership and governance oversight.
2. The Designated Safeguarding Lead (DSL) will have operational responsibility for ensuring that Emil Dale's safeguarding procedures are understood and implemented effectively.
3. Senior leaders will ensure that the DSL and Deputy DSLs have sufficient authority, time, training, resources and support to fulfil their safeguarding responsibilities.
4. Emil Dale will work with NHC in accordance with the safeguarding arrangements applicable to the partnership and will share relevant safeguarding information where necessary and lawful to protect children and support their welfare.
5. Emil Dale will maintain records of safeguarding and Prevent training and monitor completion to ensure that required training and updates remain current.
6. The effectiveness of safeguarding arrangements will be kept under regular review. This will include consideration of safeguarding concerns, referrals, allegations and low-level concerns, attendance concerns, online safety, emerging safeguarding risks, student voice, training requirements and lessons arising from safeguarding incidents.
7. This policy will be formally reviewed at least annually, and earlier where necessary following:
a. changes to legislation or statutory guidance;
b. changes to HSCP procedures;
c. changes to Emil Dale/NHC partnership arrangements;
d. a significant safeguarding incident;
e. learning from a safeguarding practice review or other statutory process;
f. changes to Emil Dale's provision or operating arrangements; or
g. identified weaknesses or areas for improvement in safeguarding practice.
8. The most current statutory guidance and safeguarding legislation will take precedence where it is updated before this policy is formally reviewed.
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[bookmark: _Toc237352595]2.1 Safeguarding Roles and Responsibilities
1. Safeguarding and promoting the welfare of children is everyone's responsibility. Everyone who comes into contact with children and their families has a role to play in identifying concerns, sharing information and taking prompt action to protect children.
2. Emil Dale adopts a child-centred approach to safeguarding. Staff, freelancers, contractors and volunteers should consider at all times what is in the best interests of the child and should maintain an attitude of "it could happen here".
3. No member of staff or freelancer should assume that somebody else will take action or share information that may be critical to keeping a child safe.
4. Where a member of staff or freelancer has a safeguarding concern, they should normally report this immediately to the Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL). However, any individual may make a direct referral to Children's Services and/or the Police where necessary. The absence or unavailability of a DSL or DDSL must never delay action where a child may be at risk of harm.
5. Emil Dale will work collaboratively with North Hertfordshire College (NHC), Hertfordshire Children's Services, Police, health services and other relevant agencies to safeguard and promote the welfare of students.
6. Where safeguarding information needs to be shared with NHC, this will be done promptly, proportionately and in accordance with applicable safeguarding guidance, partnership arrangements and data protection law.
[bookmark: _Toc237352596]2.2 The Designated Safeguarding Lead 
1. Emil Dale will appoint an appropriate senior member of its leadership team to the role of Designated Safeguarding Lead (DSL).
2. The current Emil Dale Designated Safeguarding Lead is Victoria Hammond, correct as of August 2026.
3. Emil Dale will also appoint appropriately trained Deputy Designated Safeguarding Leads (DDSLs). The Emil Dale Deputy Designated Safeguarding Leads are Sarah Moore and Jonathan Hunt, correct as of August 2026.
4. The DSL has lead responsibility for safeguarding and child protection within Emil Dale's Sixth Form provision. This responsibility should be explicit within the role holder's responsibilities and sufficient time, funding, training, resources and support must be provided to enable the DSL to fulfil the role effectively.
5. Deputy DSLs are trained to the same appropriate standard and may carry out delegated safeguarding activities. However, lead responsibility for safeguarding and child protection remains with the DSL and cannot be delegated.
6. During term time, the DSL and/or a DDSL will be available during Emil Dale's operating hours for staff and freelancers to discuss safeguarding concerns.
7. Appropriate arrangements will also be in place for safeguarding concerns arising outside normal operating hours or during Emil Dale-organised activities away from the main premises.
8. Emil Dale's safeguarding arrangements operate alongside those of its FE partner, North Hertfordshire College.
9. The relevant NHC safeguarding contact is NHC Designated Safeguarding Lead: Emma Masters
Telephone: 01462 424214
Email: emasters@nhc.ac.uk
10. Emil Dale will liaise with NHC's safeguarding team where appropriate under the partnership arrangements. However, the need to notify or liaise with NHC must never delay an immediate safeguarding referral or other protective action.
[bookmark: _Toc237352597]2.3 Responsibilities of the Designated Safeguarding Lead
1. The DSL will take lead responsibility for safeguarding and child protection within Emil Dale's Sixth Form provision, including online safety and understanding the filtering and monitoring systems and processes in place.
[bookmark: _Toc237352598]2.3.1 Managing referrals, concerns and safeguarding activity
1. The DSL will be given the time, training, resources, authority and support necessary to:
a. provide advice, guidance and support to staff and freelancers on child welfare, safeguarding and child protection matters;
b. receive, review and respond to safeguarding concerns reported by staff, freelancers, students, parents/carers or third parties;
c. ensure that safeguarding concerns are recorded accurately, securely and promptly and that appropriate action is taken;
d. make referrals to Hertfordshire Children's Services where a child is in need, is suffering or is likely to suffer significant harm, or otherwise requires statutory support;
e. make referrals to the Police where a crime may have been committed or where immediate Police involvement is required;
f. make or support referrals to Prevent/Channel where there are concerns that a child may be susceptible to radicalisation;
g. make referrals to the Disclosure and Barring Service and/or support appropriate referrals to other relevant bodies where the statutory criteria are met;
h. support staff and freelancers who make safeguarding referrals directly;
i. support and, where appropriate, take part in early help or Family Help processes and multi-agency support arrangements;
j. take part in strategy discussions, child protection conferences, review meetings and other multi-agency safeguarding meetings where required;
k. contribute to assessments undertaken by Children's Services and other statutory agencies;
l. understand local safeguarding thresholds and the processes for accessing early help/Family Help, Child in Need and child protection services;
m. liaise with NHC's safeguarding team where appropriate and ensure relevant safeguarding information is shared in accordance with the Emil Dale/NHC partnership arrangements;
n. liaise with the Principal and other senior leaders regarding safeguarding matters, particularly where concerns may affect a student's safety, education or participation in Emil Dale provision;
o. liaise with staff responsible for SEND, mental health, attendance and pastoral support where safeguarding concerns overlap with those areas;
p. understand the particular safeguarding risks associated with Emil Dale's provision, including rehearsals, performances, changing arrangements, physical contact associated with performance training, one-to-one teaching, external venues, auditions, trips, online activity and relationships between students;
q. have a good understanding of harmful behaviour which may require risk management, safety planning and/or support for one or more students;
r. ensure appropriate risk assessments, safety plans or support plans are implemented where safeguarding concerns require them;
s. understand and oversee Emil Dale’s arrangements for online safety, including appropriate filtering and monitoring systems and processes;
t. recognise patterns or trends across safeguarding concerns which may indicate wider safeguarding risks within Emil Dale;
u. share information and participate in statutory safeguarding reviews or other processes where required, including safeguarding practice reviews; and
v. promote a culture in which safeguarding concerns are identified early, reported promptly and responded to appropriately.
2. Where a safeguarding concern involves sexual violence, sexual harassment or other harmful sexual behaviour, the DSL will ensure that the needs and safety of all children involved are considered, including the child who may have experienced harm, the child alleged to have caused harm and any other affected students.
3. The DSL will be familiar with relevant specialist services and will seek advice from Children's Services, Police, NHC or other specialist agencies where appropriate.
4. The DSL and DDSLs should also understand the circumstances in which a child may require an Appropriate Adult during Police investigations or searches and ensure that Emil Dale responds appropriately where this applies.
[bookmark: _Toc237352599]2.3.2 Training, knowledge and professional development
1. The DSL and DDSLs will undergo safeguarding and child protection training appropriate to their role at least every two years.
2. Their knowledge and skills will also be refreshed at regular intervals, and at least annually, through activities such as safeguarding updates, professional briefings, training, engagement with local safeguarding networks and consideration of developments in legislation, statutory guidance and safeguarding practice.
3. The DSL and DDSLs will also undertake appropriate Prevent training.
4. Their training and professional development should enable them to:
a. understand the assessment and referral processes for early help/Family Help, Child in Need and child protection intervention;
b. understand local safeguarding thresholds and Hertfordshire safeguarding procedures;
c. have a working knowledge of how Children's Services conduct child protection enquiries, strategy discussions, child protection conferences and review conferences;
d. understand their role in multi-agency safeguarding arrangements;
e. understand the importance of information sharing, including the circumstances in which safeguarding information can and should be shared without consent;
f. understand the additional safeguarding vulnerabilities that may affect children with SEND, disabilities or health conditions, young carers, children experiencing discrimination, children who are looked after or previously looked after, and other children who may face barriers to seeking help;
g. understand and support Emil Dale's responsibilities under the Prevent duty;
h. understand the safeguarding implications of mental health concerns and when a mental health concern may also constitute a safeguarding concern;
i. understand child-on-child abuse, sexual violence, sexual harassment, harmful sexual behaviour and the appropriate safeguarding response;
j. understand online safeguarding risks and Emil Dale's filtering and monitoring arrangements;
k. understand safeguarding risks that may arise outside Emil Dale's premises, including at external venues, performances, trips and online;
l. maintain detailed, accurate, secure and appropriately confidential safeguarding records;
m. understand the requirements for transferring safeguarding information when a student moves to another education provider;
n. encourage a culture of listening to children and taking account of their wishes and feelings; and
o. understand relevant developments in national and local safeguarding practice.
[bookmark: _Toc237352600]2.3.3 Raising awareness and maintaining an effective safeguarding culture
1. The DSL will:
a. ensure that Emil Dale's safeguarding policies and procedures are known, understood and used appropriately;
b. ensure staff and freelancers know how to identify, record and report safeguarding concerns;
c. ensure all staff receive appropriate safeguarding information at induction and regular safeguarding updates thereafter;
d. ensure staff understand the identity and role of the DSL and DDSLs;
e. ensure this Child Protection and Safeguarding Policy is reviewed at least annually and updated sooner where required;
f. work with Emil Dale's senior leadership and NHC, where appropriate, to review and strengthen safeguarding arrangements;
g. ensure the policy is publicly available and that students, parents and carers understand that Emil Dale may make safeguarding referrals and share information with relevant agencies where necessary to protect a child;
h. promote awareness of Hertfordshire Safeguarding Children Partnership procedures, referral pathways, training and local safeguarding developments;
i. ensure students understand how and to whom they can report safeguarding concerns;
j. promote a culture in which students feel confident that concerns will be listened to, taken seriously and acted upon;
k. promote an inclusive and anti-discriminatory safeguarding culture which recognises that some children may experience additional barriers to disclosing abuse or seeking help;
l. ensure safeguarding considerations are appropriately reflected in Emil Dale's curriculum, pastoral provision and online safety education;
m. ensure appropriate safeguarding arrangements are considered for activities taking place away from Emil Dale's premises; and
n. ensure lessons from safeguarding concerns, incidents, referrals, allegations, low-level concerns and multi-agency work are used to improve practice.
[bookmark: _Toc237352601]2.3.4 Transfer of safeguarding information
1. Where a student under the age of 18 leaves Emil Dale and transfers to another school, college or education provider, the DSL will ensure that relevant safeguarding and child protection information is transferred securely and promptly to the appropriate safeguarding lead at the receiving setting.
2. Safeguarding information must be transferred separately from the main academic/student record, with appropriate measures taken to ensure confidentiality and secure transmission.
3. Confirmation of receipt should be obtained.
4. Where appropriate, the DSL will consider whether relevant safeguarding information should be shared with the receiving provider before the student formally transfers, where doing so is necessary to enable the receiving provider to put appropriate support or protection in place.
5. Where the student has an allocated social worker or other lead safeguarding professional, the DSL will ensure that they are informed of the change in education provider where appropriate.
6. Records retained by Emil Dale will be managed in accordance with Emil Dale's data retention arrangements, UK GDPR, the Data Protection Act 2018 and applicable safeguarding guidance.
[bookmark: _Toc237352602]2.4 Responsibilities of All Staff, Freelancers, Contractors and Volunteers
1. Safeguarding is everyone's responsibility at Emil Dale.
2. All staff, freelancers and other relevant adults working within the Sixth Form provision are expected to contribute to a culture in which safeguarding concerns are recognised, reported and acted upon.
3. All staff must read and understand Part One of Keeping Children Safe in Education 2026. 
4. Staff will also be directed to other sections of KCSIE relevant to their responsibilities. The DSL and DDSLs must have a working knowledge of the guidance as a whole, including Part Five and Annex B relating to the DSL role.
5. Emil Dale will determine what additional sections of KCSIE and other safeguarding guidance individuals must read according to their role and responsibilities. Individuals with specific safeguarding responsibilities must have a level of knowledge appropriate to those responsibilities.
6. Staff and freelancers will be required to confirm that they have read and understood the safeguarding information required for their role.
7. All staff and freelancers must:
a. know the identity of the DSL and DDSLs and understand how to contact them;
b. understand Emil Dale's safeguarding systems and procedures;
c. know how to identify and report a safeguarding concern;
d. act immediately where they have concerns about a child's welfare;
e. understand that they may make a direct referral to Children's Services and/or the Police and must do so where necessary if safeguarding action would otherwise be delayed;
f. never assume that another member of staff, freelancer or professional will take action or share information that may be critical to keeping a child safe;
g. maintain an attitude of "it could happen here";
h. exercise professional curiosity and consider the wider context of a child's behaviour, presentation and circumstances;
i. be aware of indicators of abuse, neglect and exploitation;
j. understand that safeguarding concerns may arise within or outside the home, within or outside Emil Dale, and online or offline;
k. understand that abuse, neglect, exploitation and other safeguarding issues rarely occur in isolation and that multiple concerns may overlap;
l. recognise the signs that a child may benefit from early help/Family Help or statutory support;
m. understand the importance of children's wishes and feelings while recognising that safeguarding action may still be necessary where a child does not want information shared;
n. know how to respond appropriately when a child makes a disclosure;
o. reassure children who disclose abuse or raise concerns that they are being taken seriously and will be supported;
p. never promise confidentiality to a child where safeguarding information may need to be shared;
q. record safeguarding concerns accurately, factually and promptly using Emil Dale's safeguarding reporting arrangements;
r. share safeguarding information only with those who need it for legitimate safeguarding purposes;
s. understand the importance of information sharing and that data protection law does not prevent the sharing of information where this is necessary and proportionate to safeguard a child;
t. understand the safeguarding significance of repeated or prolonged absence from education;
u. recognise that mental health concerns may, in some circumstances, indicate that a child has suffered or is at risk of suffering abuse, neglect or exploitation;
v. recognise and respond appropriately to child-on-child abuse, including sexual violence, sexual harassment, harmful sexual behaviour, bullying and online abuse;
w. understand that child-on-child abuse must never be dismissed as "banter", "having a laugh", "part of growing up" or an inevitable part of a performing arts environment;
x. recognise indicators of child sexual exploitation, child criminal exploitation, serious violence, county lines, domestic abuse, forced marriage, female genital mutilation and radicalisation;
y. understand the particular safeguarding vulnerabilities that may affect children with SEND, disabilities or health conditions and other children who may experience barriers to seeking help;
z. understand their responsibilities in relation to online safety;
aa. understand the standards of professional conduct expected when working with children, including appropriate boundaries, communication, physical contact and one-to-one working;
ab. report concerns about the conduct of another adult working with children in accordance with Section 4 of this policy, including concerns that may constitute a low-level concern; and
ac. raise concerns about unsafe safeguarding practice or failures in Emil Dale's safeguarding arrangements through the appropriate management or whistleblowing procedures.
8. Staff and freelancers should be aware that children may not feel ready or know how to tell somebody that they are being abused, exploited or neglected. A child may not recognise their experiences as harmful or may feel embarrassed, humiliated, threatened or unable to explain what is happening.
9. The absence of a disclosure does not mean that abuse or harm is not occurring.
10. Staff should therefore remain professionally curious and speak to the DSL where they have concerns.
[bookmark: _Toc237352603]2.5 Safeguarding Leadership, Governance and Partnership Oversight
1. Emil Dale's senior leadership has responsibility for ensuring that effective safeguarding arrangements are established, implemented, monitored and reviewed within Emil Dale's Sixth Form provision.
2. Emil Dale delivers the Sixth Form/BTEC provision in partnership with North Hertfordshire College (NHC). Safeguarding arrangements between Emil Dale and NHC will operate in accordance with the relevant partnership arrangements and applicable statutory requirements.
3. The respective roles of Emil Dale and NHC must be sufficiently clear to ensure that safeguarding concerns are not delayed, duplicated or left unaddressed.
4. Emil Dale's leadership will ensure that:
a. safeguarding and child protection policies and procedures are appropriate, current and implemented effectively;
b. Emil Dale maintains an open and positive safeguarding culture in which safeguarding is everyone's responsibility;
c. an appropriately senior and suitably trained DSL is appointed and supported by appropriately trained DDSLs;
d. the DSL and DDSLs have sufficient time, authority, resources and access to training to carry out their responsibilities effectively;
e. staff, freelancers, contractors and volunteers receive safeguarding training and information appropriate to their role;
f. all staff read Part One of Keeping Children Safe in Education 2026;
g. safer recruitment and engagement arrangements are implemented, including appropriate pre-engagement checks and maintenance of required records;
h. appropriate procedures are in place to manage allegations and safeguarding concerns about staff, freelancers, contractors and volunteers;
i. appropriate procedures are in place for recording and responding to low-level concerns about adults working with children;
j. referrals are made to the Local Authority Designated Officer (LADO), Disclosure and Barring Service, Teaching Regulation Agency, Police or other relevant bodies where the relevant criteria are met;
k. Emil Dale cooperates with Children's Services, Police, health services, NHC and other relevant agencies;
l. appropriate arrangements are in place for the secure and lawful sharing of safeguarding information;
m. safeguarding arrangements take account of students' wishes and feelings and provide meaningful opportunities for students to raise concerns and give feedback;
n. students are taught about safeguarding, including online safety and healthy relationships, in a way appropriate to Emil Dale 's curriculum and their age and stage of development;
o. appropriate filtering and monitoring arrangements are in place for Emil Dale's technology systems and are reviewed regularly;
p. safeguarding arrangements extend to Emil Dale -organised activities away from the main premises, including performances, external venues, trips, workshops, auditions and online activity;
q. staff and freelancers understand that inappropriate conduct or safeguarding concerns arising outside their work for Emil Dale may also raise questions about their suitability to work with children;
r. safeguarding concerns, incidents, referrals, allegations, low-level concerns and other relevant information are reviewed to identify patterns, themes, risks and opportunities to improve safeguarding practice;
s. safeguarding arrangements are reviewed following significant incidents or where weaknesses are identified;
t. appropriate arrangements are maintained for communication and safeguarding information sharing with NHC; and
u. safeguarding remains a standing leadership priority rather than being treated solely as the responsibility of the DSL.
[bookmark: _Toc237352604]2.5.1 Emil Dale and North Hertfordshire College
1. Emil Dale and NHC will work collaboratively to safeguard students enrolled on the Sixth Form/BTEC provision.
2. Emil Dale will manage safeguarding concerns arising within its day-to-day provision and will liaise with NHC where this is required or appropriate.
3. Relevant safeguarding information may be shared between Emil Dale and NHC where necessary to:
a. protect a child from harm;
b. provide appropriate support;
c. manage safeguarding risks;
d. meet statutory safeguarding responsibilities;
e. support multi-agency safeguarding activity;
f. ensure appropriate oversight of students enrolled through the partnership; or
g. meet the requirements of the Emil Dale /NHC partnership arrangements.
4. Information sharing will be necessary, proportionate, relevant, adequate, accurate, timely and secure.
5. Where Emil Dale considers that a child may be in immediate danger or at risk of significant harm, Emil Dale will make the necessary referral directly to Children's Services and/or the Police without waiting for approval or action from NHC.
6. The Emil Dale DSL will notify or liaise with NHC's safeguarding team as appropriate following such action.
7. The principal NHC safeguarding contact for the partnership is:
Emma Masters
Designated Safeguarding Lead – North Hertfordshire College
Telephone: 01462 424214
Email: emasters@nhc.ac.uk
8. Contact details will be reviewed regularly and updated promptly where NHC notifies Emil Dale of a change.
[bookmark: _Toc237352605]2.5.2 Safeguarding oversight and challenge
1. Emil Dale's senior leadership will ensure that safeguarding practice is subject to appropriate oversight and challenge.
2. This will include consideration of:
a. safeguarding referrals and themes;
b. early help/Family Help activity;
c. children subject to statutory safeguarding processes;
d. attendance-related safeguarding concerns;
e. child-on-child abuse;
f. sexual harassment and sexual violence;
g. online safeguarding;
h. Prevent concerns;
i. allegations against adults;
j. low-level concerns;
k. safer recruitment;
l. safeguarding training and staff understanding;
m. safeguarding arrangements at external venues and activities;
n. student voice and whether students feel safe and know how to report concerns; and
o. actions arising from safeguarding incidents, reviews or identified weaknesses.
3. Safeguarding information used for oversight purposes should normally be anonymised or appropriately minimised unless identifiable information is necessary for a legitimate safeguarding purpose.
4. Emil Dale will provide NHC with safeguarding assurance, information or access to relevant records where this is required under the partnership arrangements and can lawfully be provided.
5. Where Emil Dale or NHC identifies a weakness or concern in safeguarding arrangements, appropriate remedial action will be taken promptly and its effectiveness reviewed.

[bookmark: _Toc237352606]2.6 Safeguarding and Child Protection in Hertfordshire
1. Emil Dale works within the safeguarding arrangements established by the Hertfordshire Safeguarding Children Partnership (HSCP) and will follow relevant local safeguarding procedures and threshold guidance.
2. All staff and freelancers should understand that safeguarding concerns can range from circumstances where a child or family may benefit from additional support through to circumstances where a child may be suffering, or is likely to suffer, significant harm.
3. Safeguarding concerns should always be considered in the context of the individual child and their circumstances. Abuse, neglect, exploitation and other safeguarding issues rarely occur in isolation and different forms of harm may overlap.
[bookmark: _Toc237352607]2.6.1 Early Help and Family Help
1. Early identification and intervention are important in preventing difficulties from escalating.
2. Staff and freelancers should be alert to children and families who may benefit from additional help and should discuss emerging concerns with the Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL).
3. In Hertfordshire, early help and family support may involve services provided through local multi-agency arrangements. The terminology, pathways and services available may change over time and Emil Dale will follow the current arrangements published by Hertfordshire County Council and the Hertfordshire Safeguarding Children Partnership.
4. Where appropriate, Emil Dale may:
a. provide support through its own pastoral arrangements;
b. work with NHC to coordinate appropriate educational or pastoral support;
c. support or contribute to an early help or Family Help assessment;
d. participate in multi-agency meetings or plans; and/or
e. make or support a referral to Children's Services or another appropriate service.
5. The child's needs and circumstances will determine the appropriate response.
[bookmark: _Toc237352608]2.6.2 Child in Need
1. Under section 17 of the Children Act 1989, a child may be considered a Child in Need where:
a. they are unlikely to achieve or maintain a reasonable standard of health or development without the provision of services;
b. their health or development is likely to be significantly impaired without the provision of services; or
c. they are disabled.
2. Where staff or freelancers believe that a child may be in need of additional support, the concern should be reported to the DSL or a DDSL so that appropriate action can be considered.
[bookmark: _Toc237352609]2.6.3 Child Protection and Significant Harm
1. Under section 47 of the Children Act 1989, a local authority has a duty to make enquiries where it has reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm.
2. Safeguarding concerns may relate to abuse, neglect or exploitation occurring:
a. within the child's family or home;
b. within an intimate or other relationship;
c. within Emil Dale or another education setting;
d. within the wider community;
e. between children;
f. online; or
g. across a combination of different environments.
3. Where there is reasonable cause to suspect that a child is suffering or is likely to suffer significant harm, a referral must be made to Children's Services without delay.
4. Where a child is in immediate danger or there is an immediate risk of serious harm, the Police should also be contacted.
5. Staff and freelancers must never wait for NHC approval before making an urgent safeguarding referral.
[bookmark: _Toc237352610]2.6.4 Multi-agency working
1. Emil Dale recognises that effective safeguarding requires organisations and professionals to work together.
2. Emil Dale will cooperate with:
a. Hertfordshire Children's Services;
b. Police;
c. health services;
d. NHC;
e. the Hertfordshire Safeguarding Children Partnership;
f. Prevent/Channel services where applicable; and
g. other relevant statutory, voluntary or specialist agencies.
3. Where Emil Dale disagrees with a safeguarding decision, assessment, threshold decision or response made by another agency, and considers that a child may remain at risk, the DSL will use the Hertfordshire Safeguarding Children Partnership professional differences and escalation procedures as appropriate. Professional disagreement must not prevent continued action to safeguard the child.
4. Emil Dale will provide relevant safeguarding information when lawfully requested and will contribute to assessments, plans, meetings and statutory safeguarding processes where appropriate.
5. Staff and freelancers must not assume that another organisation or professional has already shared information that may be important to keeping a child safe.
[bookmark: _Toc237352611]2.6.5 Equality, Inclusion and Children Who May be Particularly Vulnerable
1. Emil Dale is committed to safeguarding all children equally and to maintaining an inclusive and anti-discriminatory safeguarding culture.
2. Some children may be at greater risk of abuse, neglect or exploitation, or may experience additional barriers to recognising, reporting or disclosing harm.
3. Staff and freelancers should be particularly alert to the safeguarding needs of children who:
a. have special educational needs and/or disabilities (SEND);
b. have physical or mental health conditions;
c. are young carers;
d. are looked after or previously looked after;
e. have a social worker;
f. are care experienced;
g. are experiencing poverty, homelessness, insecure housing or other significant family difficulties;
h. have experienced domestic abuse;
i. have English as an additional language;
j. are refugees or asylum seekers;
k. are at risk of discrimination, harassment or abuse because of their race, ethnicity, religion or belief, sex, sexual orientation, disability or other characteristic;
l. are lesbian, gay or bisexual, or are perceived by others to be;
m. are questioning their sexual orientation or gender;
n. may be at risk of female genital mutilation, forced marriage, honour-based abuse, exploitation or radicalisation;
o. are at risk of child sexual exploitation or child criminal exploitation;
p. are affected by their own or a family member's mental health, substance misuse or other significant difficulties;
q. have experienced significant or repeated absence from education;
r. have previously experienced abuse, neglect or exploitation; or
s. may, for any other reason, find it more difficult to seek help or communicate that something is wrong.
4. This list is not exhaustive.
5. Staff should avoid assumptions about a child's vulnerability or experiences. The presence of a particular characteristic does not mean that a child is experiencing abuse, and the absence of an identified vulnerability does not mean that a child is safe from harm.
6. Staff should instead remain professionally curious and consider the individual child's presentation, behaviour, circumstances and voice.
7. Emil Dale will take reasonable and appropriate steps to ensure that safeguarding arrangements are accessible to all students and that children understand how they can seek help.
8. Where a child faces communication or other barriers, consideration will be given to how their wishes, feelings and experiences can be heard effectively.
9. No safeguarding concern will be dismissed or treated less seriously because of a child's background, identity, behaviour, academic performance, attendance, disability or additional needs.


Care-experienced children and young people
10. Where a student is looked after, previously looked after or otherwise care experienced, Emil Dale will work with NHC and relevant professionals to ensure that appropriate safeguarding and educational support is in place. Relevant staff should understand, where necessary for their role, the student's legal status and care arrangements and the identity and contact details of relevant professionals, including their social worker and Virtual School where applicable.

[bookmark: _Toc237352612]2.7 Recognising Abuse, Neglect and Exploitation
1. Knowing what to look for is essential to the early identification of abuse, neglect and exploitation.
2. All staff and freelancers should be aware of indicators of abuse, neglect and exploitation and should understand that children may experience more than one form of harm at the same time.
3. A child may not feel ready or know how to tell somebody that they are being abused, neglected or exploited. They may not recognise their experience as harmful or may feel embarrassed, humiliated, frightened or threatened.
4. Staff should therefore not wait for a child to make a disclosure before reporting a concern.
5. If a member of staff or freelancer has any concern about a child's welfare, they should act on it immediately and report the concern in accordance with this policy.
[bookmark: _Toc237352613]2.7.1 Physical Abuse
1. Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
2. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
3. Possible indicators may include:
a. unexplained or repeated injuries;
b. injuries which are inconsistent with the explanation provided;
c. bruises, burns, bite marks or fractures;
d. untreated injuries;
e. reluctance to explain injuries;
f. fear of physical contact;
g. changes in behaviour or emotional presentation; or
h. repeated absence which may be associated with unexplained injury.
4. Indicators should always be considered in context. Staff should not attempt to investigate the cause of an injury themselves.
[bookmark: _Toc237352614]2.7.2 Emotional Abuse
1. Emotional abuse is the persistent emotional maltreatment of a child which causes severe and adverse effects on their emotional development.
2. It may include:
a. conveying to a child that they are worthless, unloved or inadequate;
b. imposing expectations which are inappropriate for the child's age or development;
c. preventing a child from expressing their views;
d. deliberately silencing, humiliating or ridiculing a child;
e. serious bullying, including cyberbullying;
f. causing a child frequently to feel frightened or in danger;
g. exploitation or corruption of a child;
h. overprotection or restriction of normal social interaction; or
i. a child seeing or hearing the ill-treatment of another person.
3. Possible indicators may include significant changes in behaviour, anxiety, withdrawal, aggression, low self-esteem, self-harm, developmental concerns, social isolation or excessive attention-seeking.
4. Some level of emotional abuse may be present in other forms of abuse, although it may also occur independently.
[bookmark: _Toc237352615]2.7.3 Neglect
1. Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in serious impairment of the child's health or development.
2. Neglect may include failure to:
a. provide adequate food, clothing or shelter;
b. protect a child from physical or emotional harm or danger;
c. provide adequate supervision;
d. ensure access to appropriate medical care or treatment;
e. provide suitable education; or
f. respond appropriately to a child's basic emotional needs.

3. Possible indicators may include:
a. persistent hunger;
b. poor hygiene or inappropriate clothing;
c. untreated medical or dental needs;
d. persistent tiredness;
e. significant or unexplained attendance concerns;
f. inadequate supervision;
g. poor physical development;
h. changes in emotional wellbeing or behaviour; or
i. a child frequently having to meet their own basic needs without appropriate adult support.
[bookmark: _Toc237352616]2.7.4 Sexual Abuse
1. Sexual abuse involves forcing or enticing a child to take part in sexual activities.
2. Sexual abuse may involve physical contact, including penetrative and non-penetrative acts, or non-contact activities such as:
a. involving children in viewing or producing sexual images;
b. sexualised online communication;
c. encouraging children to behave in sexually inappropriate ways;
d. grooming a child in preparation for abuse;
e. sexual exploitation; or
f. using technology to facilitate sexual abuse.
3. Sexual abuse may be perpetrated by adults or by other children and can occur both online and offline.
4. Possible indicators may include:
a. inappropriate or developmentally unusual sexualised behaviour or knowledge;
b. sexualised online behaviour;
c. unexplained changes in behaviour;
d. anxiety, withdrawal or aggression;
e. self-harm or significant deterioration in emotional wellbeing;
f. unexplained physical symptoms or injuries;
g. pregnancy;
h. avoidance of particular people or situations;
i. significant changes in attendance or engagement; or
j. a child making a direct or indirect disclosure.
5. Staff must not assume that sexual behaviour between children is consensual or harmless simply because the children are of a similar age.
[bookmark: _Toc237352617]2.7.5 Exploitation
1. Children may be exploited sexually, criminally, financially or in other ways.
2. Exploitation can involve an individual or group taking advantage of an imbalance of power to coerce, manipulate, deceive or control a child.
3. A child may have been exploited even where an activity appears to be consensual.
4. Exploitation can occur in person or online and may involve threats, violence, grooming, gifts, money, status, affection, perceived friendship or access to something the child wants or needs.
5. Staff should be alert to unexplained gifts or money, changes in friendship groups, relationships with older individuals, unexplained travel, missing episodes, changes in attendance, secrecy around devices, significant behavioural changes and other indicators that a child may be being controlled or exploited.

[bookmark: _Toc237352618]2.8 Extra-Familial Harm and Contextual Safeguarding
1. Safeguarding concerns do not only arise within families.
2. Children may experience abuse, exploitation or other harm in environments outside their home. This is often referred to as extra-familial harm.
3. Extra-familial harm may occur:
a. within friendship or peer groups;
b. in intimate relationships;
c. at school, college or another education setting;
d. within the local community;
e. in public spaces;
f. at parties or social events;
g. at external venues;
h. during travel;
i. online; or
j. through criminal or organised networks.

4. Examples include:
a. child sexual exploitation;
b. child criminal exploitation;
c. county lines;
d. serious youth violence;
e. sexual violence and sexual harassment;
f. harmful sexual behaviour;
g. abuse within teenage relationships;
h. bullying;
i. online abuse;
j. trafficking; and
k. radicalisation.
5. When responding to safeguarding concerns, staff and particularly the DSL/DDSLs should consider the wider context of the child's life rather than considering an incident in isolation.
6. This may include considering:
a. where the harm occurred;
b. who else may be involved or at risk;
c. whether there are patterns involving particular locations, groups or activities;
d. the role of online communication or social media;
e. whether the child is being coerced, controlled, groomed or exploited;
f. whether the child's apparent choices are affected by an imbalance of power; and
g. what action may be required to reduce risks within the wider environment.
7. Emil Dale will work with NHC and relevant statutory agencies where a safeguarding concern involves risks beyond Emil Dale's direct control.

[bookmark: _Toc237352619]2.9 Children with Special Educational Needs, Disabilities or Health Conditions
1. Children with special educational needs and/or disabilities (SEND) or certain health conditions may face additional safeguarding challenges.
2. Staff and freelancers should recognise that additional barriers can exist when identifying abuse, neglect or exploitation involving these children.
3. These barriers may include:
a. assumptions that behaviour, mood, communication difficulties or injuries relate to the child's disability or additional needs without further exploration;
b. the potential for children with SEND to be disproportionately affected by bullying, abuse or exploitation;
c. communication barriers or difficulties in describing what has happened;
d. a child's reliance on adults for personal care, communication, transport or other support;
e. difficulties understanding whether behaviour towards them is appropriate;
f. reduced opportunities for independence or social participation;
g. social isolation;
h. a greater number of adults being involved in the child's care or support;
i. difficulties recognising or reporting online abuse;
j. concerns being wrongly attributed to a child's condition or diagnosis; and
k. staff being reluctant to challenge a parent, carer or professional because of assumptions about the pressures associated with caring for a child with additional needs.
4. Staff must avoid diagnostic overshadowing – where indicators of possible abuse or neglect are attributed to a child's SEND, disability, health condition or behaviour without properly considering whether there may be a safeguarding explanation.
5. Where a child has communication needs, Emil Dale will consider what support or adjustments may be necessary to enable the child to communicate their wishes, feelings and experiences effectively.
6. Staff should also be alert to changes in:
a. behaviour;
b. attendance;
c. engagement;
d. emotional wellbeing;
e. communication;
f. relationships;
g. physical presentation; or
h. willingness to participate in activities.
7. Where there is any doubt about whether a change may have safeguarding significance, the concern should be discussed with the DSL or a DDSL.
8. Having SEND, a disability or health condition does not itself mean that a child is at risk of abuse. However, staff should recognise the potential additional barriers to identifying and reporting harm and ensure that safeguarding concerns are explored appropriately rather than explained away.
[bookmark: _Toc237352620]2.10 Child-on-Child Abuse
1. All staff and freelancers should recognise that children are capable of abusing other children and that child-on-child abuse can occur both inside and outside an education setting and both online and offline.
2. Child-on-child abuse can occur between two children of any age or sex. It can also occur through a group of children targeting a single child or group of children.
3. Emil Dale has a zero-tolerance approach to child-on-child abuse. This means that incidents will always be taken seriously and responded to appropriately. It does not mean that all incidents will be treated in the same way; responses will be proportionate to the circumstances, the needs of the children involved and the level of risk.
4. Child-on-child abuse must never be dismissed as:
a. "banter";
b. "having a laugh";
c. "part of growing up";
d. "boys being boys";
e. an inevitable part of friendships or relationships; or
f. normal behaviour within a performing arts or training environment.
5. Dismissing harmful behaviour can contribute to an unsafe culture and may prevent children from reporting concerns.
6. Child-on-child abuse may include, but is not limited to:
a. bullying, including cyberbullying, prejudice-based and discriminatory bullying;
b. physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm;
c. sexual violence;
d. sexual harassment, including sexual comments, remarks, jokes and online sexual harassment;
e. abuse within intimate personal relationships between children;
f. harmful sexual behaviour;
g. causing someone to engage in sexual activity without consent;
h. consensual and non-consensual sharing of nude and semi-nude images and/or videos;
i. sharing or creating intimate or sexualised images using artificial intelligence, image manipulation or deepfake technology;
j. upskirting;
k. initiation or hazing-type violence and rituals;
l. threatening, controlling or coercive behaviour;
m. online abuse or harassment; and
n. abuse motivated by prejudice, misogyny, discrimination or hostility towards a person's actual or perceived characteristics.
7. Staff should be aware that child-on-child abuse may be associated with wider attitudes and behaviours, including sexism and misogyny, and should challenge inappropriate behaviour and language rather than allowing it to become normalised.
8. Staff should also recognise that children may experience multiple forms of abuse at the same time.
[bookmark: _Toc237352621]2.10.1 Responding to child-on-child abuse
1. Where a member of staff or freelancer becomes aware of, or suspects, child-on-child abuse, the concern must be reported to the DSL or a DDSL without delay.
2. The response will be child-centred and proportionate and will consider:
a. the wishes and feelings of the child who may have experienced harm;
b. the immediate safety of all children involved;
c. the nature and seriousness of the alleged behaviour;
d. the ages and developmental stages of the children involved;
e. any imbalance of power;
f. whether the behaviour appears isolated or forms part of a pattern;
g. whether coercion, intimidation, discrimination or exploitation may be present;
h. whether other children may also be at risk;
i. whether the behaviour occurred online or offline;
j. whether a crime may have been committed;
k. whether Children's Services and/or the Police should be involved; and
l. what support, risk management or safety planning is required.

3. Emil Dale will avoid automatically placing the burden on the child who has experienced harm to change their timetable, activities or educational experience. Any arrangements made to manage risk will consider the needs and rights of all children involved.
4. The child who has allegedly caused harm may themselves have unmet safeguarding or welfare needs. Appropriate support should therefore be considered alongside action to protect other children.
5. Where necessary, Emil Dale will work with NHC, Children's Services, Police and other relevant agencies.
[bookmark: _Toc237352622]2.11 Sexual violence and sexual harassment
1. Reports of sexual violence and sexual harassment will be taken seriously.
2. Emil Dale recognises that sexual violence and sexual harassment can occur between children of any sex and may occur individually or in groups, online or offline.
3. Staff must not assume that sexual harassment is less serious because it is verbal or online.
a. Sexual harassment may include:
b. sexual comments, jokes or remarks;
c. sexualised name-calling;
d. comments about a person's body, clothing or appearance;
e. sexualised rumours;
f. unwanted sexual attention;
g. displaying or sharing sexual material;
h. sexualised online messages or posts;
i. deliberately exposing somebody to sexual content;
j. non-consensual sharing or manipulation of intimate imagery; and
k. other unwanted conduct of a sexual nature.
4. Where sexual violence or sexual harassment is reported, the DSL will follow the principles and procedures contained within the current version of Keeping Children Safe in Education and relevant local safeguarding procedures.
[bookmark: _Toc237352623]2.12 Serious Violence
1. All staff and freelancers should be aware of indicators which may suggest that a child is at risk from, or involved in, serious violence.
2. Indicators may include:
a. increased or unexplained absence from education;
b. significant changes in friendship groups;
c. relationships or associations with older individuals or groups;
d. a significant decline in educational engagement or performance;
e. signs of self-harm or significant changes in emotional wellbeing;
f. signs of assault or unexplained injuries;
g. unexplained gifts, money, clothing or possessions;
h. increased secrecy;
i. unexplained travel or time spent away from home;
j. involvement with individuals or groups known or suspected to be involved in criminal activity; or
k. significant changes in behaviour.

3. Risk factors may include previous involvement in offending, having experienced abuse or neglect, involvement in gangs or criminal networks, exclusion from education, substance misuse and exposure to violence.
4. The presence of one indicator does not necessarily mean that a child is involved in serious violence. Staff should consider the overall circumstances and report concerns to the DSL or a DDSL.
5. Where there is an immediate risk of serious harm, the Police and/or Children's Services should be contacted without delay.
[bookmark: _Toc237352624]2.13 Child Sexual Exploitation and Child Criminal Exploitation
1. Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) are forms of abuse.
2. Both can occur where an individual or group takes advantage of an imbalance of power to coerce, manipulate, deceive or control a child into sexual or criminal activity.
3. The imbalance of power may arise from factors including:
a. age;
b. gender;
c. sexual identity;
d. cognitive ability;
e. disability;
f. physical strength;
g. status;
h. economic circumstances;
i. access to resources;
j. emotional vulnerability; or
k. the child's need for affection, belonging, protection or approval.
4. A child may have been exploited even where their involvement appears voluntary or consensual.
5. Children cannot consent to their own exploitation.
6. Exploitation may:
a. occur once or repeatedly over time;
b. be carried out by adults or other children;
c. involve individuals or organised groups;
d. involve threats, violence or intimidation;
e. involve grooming, manipulation or deception;
f. involve the exchange of money, gifts, status, affection, drugs, accommodation, transport or other perceived benefits;
g. take place in person or online; and
h. occur without the child recognising that they are being exploited.
[bookmark: _Toc237352625]2.14 Child Criminal Exploitation
1. CCE may include children being coerced or manipulated into activities such as:
a. transporting drugs or money;
b. county lines activity;
c. theft;
d. shoplifting;
e. carrying or concealing weapons;
f. violence;
g. financial crime or fraud; or
h. other criminal activity.
2. A child who has committed a criminal offence may also be a victim of exploitation.
3. Staff should therefore consider the possibility of exploitation rather than viewing behaviour solely through a disciplinary lens.
[bookmark: _Toc237352626]2.15 Child Sexual Exploitation
1. CSE is a form of child sexual abuse.
2. It may involve physical contact or non-contact sexual activity and can occur online.
3. Children may be manipulated into believing that they are in a consensual or loving relationship or may receive gifts, money, affection, status, accommodation, drugs or other things in exchange for sexual activity.
4. A child under the age of 18 may be sexually exploited even where sexual activity appears consensual.
5. Possible indicators of CSE or CCE may include:
a. unexplained gifts, money or possessions;
b. relationships with significantly older individuals;
c. unexplained changes in friendships;
d. repeated or unexplained absence;
e. unexplained travel;
f. staying away from home;
g. changes in behaviour or emotional wellbeing;
h. increased secrecy;
i. multiple phones or unexplained devices;
j. unexplained injuries;
k. substance misuse;
l. disengagement from education; or
m. signs that a child is being controlled by another person.
6. Concerns about possible exploitation must be reported to the DSL or a DDSL.
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1. Emil Dale recognises the importance of promoting students' mental health and emotional wellbeing.
2. Mental health difficulties are not, in themselves, necessarily a safeguarding concern. However, mental health problems can in some circumstances be an indicator that a child has suffered, or is at risk of suffering, abuse, neglect or exploitation.
3. Staff and freelancers are not expected to diagnose mental health conditions unless professionally qualified and specifically engaged to do so.
4. However, adults working regularly with children are well placed to notice changes which may indicate that a child is struggling or that a mental health concern is developing into, or is associated with, a safeguarding concern.
5. Staff should be alert to significant changes in:
a. behaviour;
b. mood or emotional presentation;
c. attendance;
d. engagement with education or training;
e. relationships;
f. appearance or self-care;
g. eating or sleeping patterns where known;
h. ability to participate in usual activities;
i. self-esteem;
j. expressions of hopelessness or distress; or
k. evidence or disclosure of self-harm.
6. Where a member of staff or freelancer has a mental health concern about a child which is also a safeguarding concern, they must follow the safeguarding procedures within this policy and report the matter to the DSL or a DDSL without delay.
7. The DSL will consider whether:
a. immediate safeguarding action is required;
b. Children's Services or another statutory agency should be contacted;
c. support should be coordinated with NHC;
d. specialist mental health support should be sought;
e. parents/carers should be involved, taking account of safeguarding considerations; and/or
f. a safety or support plan is required within Emil Dale.
8. Where there is an immediate risk to a child's safety, emergency services and/or appropriate statutory services should be contacted.
9. Mental health concerns should never be used to explain away indicators of possible abuse, neglect or exploitation.
[bookmark: _Toc237352628]2.17 Prevent: Safeguarding Children from Radicalisation
1. Emil Dale recognises that children may be susceptible to extremist ideologies and radicalisation and that protecting children from this risk forms part of its wider safeguarding responsibilities.
2. Under section 26 of the Counter-Terrorism and Security Act 2015, specified authorities are required, in the exercise of their functions, to have due regard to the need to prevent people from being drawn into terrorism.
3. Emil Dale will work with NHC to ensure that the Prevent duty is appropriately implemented within the Sixth Form provision and will have regard to the current Prevent Duty Guidance for England and Wales.
4. Radicalisation is the process through which a person comes to support terrorism and extremist ideologies associated with terrorist groups.
5. Staff and freelancers should be alert to changes in behaviour or circumstances which may indicate that a child is susceptible to radicalisation.
6. There is no single way of identifying whether a child is likely to be susceptible to an extremist ideology. Staff should avoid stereotyping or making assumptions based on a child's religion, ethnicity, nationality, political views or background.
7. Potential indicators should be considered in context and may include:
a. significant changes in behaviour or peer relationships;
b. increasing isolation;
c. accessing or sharing extremist material;
d. expressions of support for terrorism or terrorist organisations;
e. fixation on extremist narratives;
f. intolerance of difference accompanied by concerning changes in behaviour;
g. evidence of online grooming or influence; or
h. contact with individuals or groups of safeguarding concern.

8. Staff should follow a notice, check, share approach:
a. Notice – identify behaviour or circumstances that may give rise to concern.
b. Check – consider the concern in context and speak to the DSL or a DDSL.
c. Share – where appropriate, the DSL will seek advice or make a referral through the relevant Prevent/Channel pathway.
9. Prevent concerns should be approached as safeguarding concerns.
10. Where there is an immediate risk or evidence of a potential criminal or terrorist offence, the Police should be contacted.
11. Staff and freelancers will receive Prevent awareness training appropriate to their role.
[bookmark: _Toc237352629]2.18 Domestic Abuse
1. Domestic abuse can have a serious and long-term impact on children.
2. Under the Domestic Abuse Act 2021, domestic abuse may include:
a. physical or sexual abuse;
b. violent or threatening behaviour;
c. controlling or coercive behaviour;
d. economic abuse; and
e. psychological, emotional or other abuse.
3. Domestic abuse can occur between people aged 16 or over who are personally connected to each other and may consist of a single incident or a course of conduct.
4. Children can experience domestic abuse in a number of ways.
5. A child is recognised in law as a victim of domestic abuse where they see, hear or experience the effects of domestic abuse and are related to, or fall within the relevant legal relationship to, the person being abused or the person carrying out the abuse.
6. Staff should therefore recognise that a child does not have to be physically assaulted or directly witness an incident to be significantly affected by domestic abuse.
7. Domestic abuse may affect a child's:
a. physical and mental health;
b. emotional wellbeing;
c. behaviour;
d. attendance;
e. concentration;
f. educational engagement;
g. relationships;
h. sense of safety; and
i. development.
8. Domestic abuse may also occur within a young person's own intimate relationship. Staff should recognise that abusive behaviour within teenage relationships can constitute a safeguarding concern.
9. Concerns about domestic abuse must be reported to the DSL or a DDSL.
10. The DSL will consider what action is required, including whether a referral to Children's Services or another specialist service is necessary.
11. Staff should take particular care not to take action which could increase the risk to a child or to a non-abusing parent/carer.
[bookmark: _Toc237352630]2.19 Operation Encompass
1. Operation Encompass is a Police and education information-sharing partnership designed to enable education settings to provide timely support to children who have experienced domestic abuse.
2. Emil Dale will follow the Operation Encompass arrangements applicable to its Sixth Form provision and its partnership with NHC.
3. Where Emil Dale receives information through Operation Encompass, directly or through NHC, it will be treated as confidential safeguarding information and shared only with those who need the information in order to safeguard or support the child.
4. The DSL will consider what appropriate support should be provided while ensuring that no action is taken which may inadvertently increase risk to the child or a non-abusing parent/carer.
5. The precise information-sharing route between Police, NHC and Emil Dale will be maintained in accordance with the current local Operation Encompass arrangements and partnership procedures.

[bookmark: _Toc237352631]2.20 Dealing with a Disclosure
1. A child may choose to disclose abuse, neglect, exploitation or another safeguarding concern to any member of staff, freelancer, contractor or volunteer.
2. It is important that anyone receiving a disclosure responds calmly, listens carefully and takes what the child is saying seriously.
3. A child may disclose information gradually, indirectly or using language which is unclear. They may not fully understand that what has happened to them constitutes abuse or harm. They may also be frightened, embarrassed, worried about the consequences of telling somebody, or concerned about what will happen to themselves or others.
4. If a child makes a disclosure, the person receiving it should:
a. listen carefully and give the child their full attention;
b. remain calm and avoid displaying shock, disbelief or judgement;
c. allow the child to speak freely and at their own pace;
d. take the child seriously;
e. reassure the child that they have done the right thing by speaking about the concern;
f. reassure the child that they will be taken seriously, supported and kept safe;
g. make clear that the child is not responsible for abuse or harm they have experienced;
h. avoid criticising or making comments about the person alleged to have caused harm;
i. avoid asking leading, suggestive or unnecessary questions;
j. ask questions only where necessary to clarify what the child is communicating;
k. not attempt to investigate the allegation or establish whether it is true;
l. explain, in a way appropriate to the child's age and understanding, what will happen next;
m. explain that the information will need to be shared with people who can help to keep them or others safe;
n. make an accurate written record of the disclosure as soon as possible; and
o. report the matter to the Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL) without delay.
[bookmark: _Toc237352632]2.20.1 Confidentiality when receiving a disclosure
1. A member of staff or freelancer must never promise a child complete confidentiality.
2. If a child asks for information to be kept secret, the member of staff or freelancer should explain sensitively that they cannot promise this because information may need to be shared with the DSL or other professionals in order to keep the child or somebody else safe.
3. Staff should not tell a child that "everything you say will have to be reported". Instead, the child should be reassured that information will only be shared with people who need to know in order to help or protect them.
4. Where possible and appropriate, the child should be kept informed about what information will be shared and what is likely to happen next.
5. The child's wishes and feelings should be taken into account, but they do not override the need to take safeguarding action where this is necessary to protect the child or another person.
[bookmark: _Toc237352633]2.20.2 Immediate danger or significant harm
1. If the information disclosed indicates that a child is in immediate danger or may be at immediate risk of significant harm, urgent action must be taken.
2. The DSL or DDSL should be informed immediately.
3. If the DSL or a DDSL cannot be contacted and delay could place the child at further risk, the member of staff or freelancer should contact Children's Services and/or the Police directly.
4. The absence or unavailability of the DSL, DDSL, a senior leader or an NHC safeguarding contact must never delay urgent safeguarding action.
5. Where a member of staff or freelancer makes a direct referral, they should inform the DSL as soon as reasonably practicable afterwards.
[bookmark: _Toc237352634]2.20.3 Recording a Disclosure
1. A written record should be made as soon as possible after the disclosure and, wherever practicable, on the same day.
2. The record should include:
a. the child's name;
b. the date and time of the disclosure;
c. the date and time the record was made;
d. where the conversation took place;
e. who was present;
f. the nature of the concern;
g. the child's own words wherever possible;
h. any questions asked and the child's response;
i. any relevant observations, including visible injuries or changes in presentation;
j. any immediate action taken;
k. who the concern was reported to; and
l. the name of the person making the record.
3. Records should distinguish clearly between:
a. fact;
b. what the child or another person has said;
c. what the member of staff has personally observed; and
d. professional opinion or interpretation, where this is relevant.
4. Staff should avoid speculation and should not attempt to determine whether an allegation is true.
5. Where a child uses particular words or phrases to describe what has happened, these should be recorded as accurately as possible rather than replaced with the member of staff's interpretation.
6. Where relevant, a body map may be used to record the location of a visible injury. Staff should not take photographs of injuries on a personal device and should not ask a child to remove clothing for the purpose of examining or photographing an injury.
7. Original safeguarding records must be retained in accordance with Emil Dale's safeguarding record-keeping arrangements and must not be altered or destroyed by the individual making the record.
[bookmark: _Toc237352635]2.20.4 Support Following a Disclosure
1. Making or receiving a safeguarding disclosure can be distressing.
2. The DSL will consider what immediate and ongoing support may be required for the child.
3. This may include:
a. pastoral support within Emil Dale;
b. liaison with NHC;
c. involvement of parents/carers where appropriate and safe;
d. referral to Children's Services;
e. referral or signposting to specialist support;
f. mental health or wellbeing support;
g. safety planning or risk assessment;
h. adjustments to the child's educational arrangements; and/or
i. other measures appropriate to the circumstances.
4. Where the disclosure concerns another child, support and safeguarding arrangements will be considered for all children affected, including the child who has experienced or reported harm, the child alleged to have caused harm and any other affected students.
5. A member of staff or freelancer who has received a particularly distressing disclosure may also require appropriate support. They should speak to the DSL or an appropriate senior leader.
6. Any support provided to an adult must preserve the child's confidentiality and safeguarding information should not be shared more widely than necessary.
[bookmark: _Toc237352636]2.21 Concerns Raised by Parents, Carers or Other Third Parties
1. Safeguarding information may be provided to Emil Dale by a parent, carer, student, member of the public, another education provider, professional or other third party.
2. Emil Dale will take safeguarding information received from a third party seriously and will respond in accordance with this policy.
3. The person receiving the information should:
a. listen carefully;
b. establish sufficient information to understand the nature of the concern without conducting an investigation;
c. make an accurate written record;
d. obtain the person's contact details where appropriate and available;
e. report the concern to the DSL or a DDSL without delay; and
f. take immediate action where a child may be at immediate risk.
4. A person raising a safeguarding concern may also be encouraged or supported to contact Children's Services or the Police directly where appropriate.
5. However, this does not remove or reduce Emil Dale's own responsibility to consider the information received and take appropriate safeguarding action.
6. Emil Dale will not assume that a concern has been reported to another agency simply because the person providing the information says that somebody else is aware of it.
7. Where appropriate, the DSL will establish whether a referral has already been made and determine whether any further action is required.
[bookmark: _Toc237352637]2.22 Record Keeping
1. Accurate, timely and secure safeguarding records are an essential part of effective safeguarding practice.
2. All concerns, discussions, decisions and actions relating to safeguarding should be recorded in writing.
3. Records should include the rationale for significant safeguarding decisions, including where a decision is made:
a. to make a referral;
b. not to make a referral;
c. to seek early help/Family Help;
d. to contact parents/carers;
e. not to contact parents/carers;
f. to share information;
g. to implement a safety or support plan; or
h. to take no further action at that time.
4. Where there is uncertainty about what should be recorded, staff and freelancers should seek advice from the DSL.
5. Safeguarding records should be:
a. clear;
b. factual;
c. accurate;
d. contemporaneous wherever possible;
e. appropriately detailed;
f. dated;
g. attributable to the person making the record;
h. stored securely; and
i. accessible only to those with a legitimate need to access them.
6. Safeguarding and child protection records will be kept separately from general academic or routine student records, with appropriate access controls.
7. The DSL is responsible for maintaining oversight of safeguarding records and ensuring that information is organised in a way that enables relevant chronology, patterns and recurring concerns to be identified.
8. A single incident may appear relatively minor when considered in isolation but may become significant when considered alongside other information. Staff must therefore report and record concerns even where they are uncertain whether the information will ultimately require further action.
[bookmark: _Toc237352638]2.22.1 Sharing safeguarding records with NHC
1. Relevant safeguarding information will be shared with NHC where this is necessary and appropriate to safeguard or support a student, meet statutory responsibilities or fulfil the safeguarding arrangements applicable to the Emil Dale/NHC partnership.
2. Information sharing will be proportionate and limited to information relevant to the safeguarding purpose.
3. The need to share information with NHC does not prevent Emil Dale from making direct referrals to statutory agencies where required.
[bookmark: _Toc237352639]2.22.2 Transfer of safeguarding records
1. Where a child leaves Emil Dale and transfers to another school, college or education provider, the DSL will ensure that relevant safeguarding and child protection information is transferred securely to the appropriate safeguarding lead at the receiving setting as soon as reasonably practicable.
2. Safeguarding information should be transferred separately from the main academic/student record and confirmation of receipt should be obtained.
3. Where the DSL considers that safeguarding information will be important in enabling the receiving setting to make appropriate arrangements before the child's arrival, relevant information should be shared in advance where lawful and appropriate.
4. Relevant safeguarding and child protection information should normally be transferred within five days of an in-year transfer or within the first five days of the receiving provider's new term, unless an earlier transfer is necessary to enable appropriate safeguarding arrangements to be put in place.
5. Where a child has an allocated social worker or another lead safeguarding professional, they should be informed of the change of education provider where appropriate.
6. The DSL will also ensure appropriate liaison with NHC where the student is enrolled through the Emil Dale/NHC partnership.
[bookmark: _Toc237352640]2.23 Confidentiality and Information Sharing
1. Safeguarding children necessarily involves the sharing of information.
2. Staff and freelancers must understand the importance of confidentiality while also recognising that confidentiality must never be used as a reason not to share information where doing so is necessary to safeguard a child.
3. Safeguarding information should be shared on a need-to-know basis and only with people who require the information in order to safeguard, support or protect a child or fulfil a relevant professional or statutory responsibility.
4. Staff and freelancers should not:
a. discuss safeguarding matters with colleagues who have no legitimate need to know;
b. discuss safeguarding concerns in public or communal areas;
c. retain safeguarding information in personal files or on personal devices;
d. send safeguarding information using unauthorised communication methods; or
e. share information with parents, carers or other individuals where doing so could place a child or another person at increased risk.
5. The DSL will determine, where appropriate, what safeguarding information should be shared internally, with NHC, with parents/carers and with external agencies.
6. However, any member of staff may share information directly with Children's Services, Police or another appropriate safeguarding agency where necessary to protect a child.
[bookmark: _Toc237352641]2.23.1 Data protection and safeguarding
1. Safeguarding information will be processed in accordance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018.
2. Data protection law does not prevent the sharing of information for safeguarding purposes where there is a lawful basis for doing so.
3. Consent is not always required before sharing safeguarding information.
4. Where seeking consent could:
a. place a child at increased risk;
b. place another person at risk;
c. prejudice the prevention, detection or investigation of a crime;
d. lead to an unreasonable delay in protecting a child; or
e. otherwise undermine a safeguarding response,
f. information may be shared without consent where there is an appropriate lawful basis.
5. When deciding whether to share safeguarding information, practitioners should consider whether the information shared is:
a. necessary;
b. proportionate;
c. relevant;
d. adequate;
e. accurate;
f. timely; and
g. secure.
6. The reason for significant information-sharing decisions should be recorded.
[bookmark: _Toc237352642]2.23.2 Information sharing with parents and carers
1. Parents and carers will normally be informed about safeguarding concerns and involved in decisions concerning their child where it is appropriate and safe to do so.
2. However, information should not be shared with a parent or carer where doing so may:
a. place the child at increased risk of harm;
b. place another person at risk;
c. interfere with a Police or Children's Services investigation;
d. result in evidence being lost or destroyed;
e. lead to intimidation, coercion or pressure being placed on the child; or
f. otherwise undermine the safeguarding response.
3. Where there is uncertainty about whether parents or carers should be informed, the DSL should seek advice from Children's Services or another appropriate statutory agency.
[bookmark: _Toc237352643]2.24 Safeguarding Records, Retention and Data Protection
4. Safeguarding records contain highly sensitive personal information and will be managed with appropriate security and confidentiality.
5. Emil Dale will maintain appropriate arrangements for:
a. secure storage of safeguarding records;
b. access control;
c. information sharing;
d. transfer of records;
e. retention and disposal;
f. recording access or disclosure where appropriate; and
g. responding to requests for information.
6. Safeguarding records will be retained in accordance with applicable statutory guidance, data protection requirements and Emil Dale's records retention arrangements.
7. Where Emil Dale and NHC both hold safeguarding information about a student, each organisation will be responsible for managing the records it holds in accordance with its own legal and safeguarding responsibilities and the applicable partnership arrangements.
8. Safeguarding information should not be deleted or destroyed simply because a student has left Emil Dale without first considering applicable retention requirements.
9. Any request by a student, parent, carer or other individual to access safeguarding information must be referred to the appropriate person responsible for data protection and safeguarding. Information must not be disclosed automatically, as consideration may need to be given to the rights and safety of the child and other individuals whose information is contained within the record.
3. [bookmark: _Toc237352644]Emil Dale Safeguarding Procedures
1. Emil Dale will maintain clear safeguarding procedures which enable concerns about children to be identified, reported, recorded and acted upon promptly.
2. All staff, freelancers, contractors and volunteers must follow the safeguarding procedures set out within this policy and must understand that safeguarding concerns should be raised as soon as they arise.
3. The normal route for reporting a safeguarding concern is to the Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL).
4. However, safeguarding is everyone's responsibility. Any member of staff or freelancer may make a direct referral to Children's Services and/or the Police where necessary, particularly where:
a. a child is in immediate danger;
b. there is a risk of significant harm;
c. the DSL or DDSL is unavailable and waiting would create an unacceptable delay;
d. the member of staff considers that appropriate safeguarding action has not been taken following a concern they have raised; or
e. statutory advice indicates that a direct referral should be made.
5. Where a direct referral is made, the DSL should be informed as soon as reasonably practicable, unless there is a safeguarding reason why this would be inappropriate.
6. Emil Dale will work with North Hertfordshire College (NHC) in accordance with the safeguarding arrangements applicable to the partnership. Relevant safeguarding information will be shared with NHC where necessary and appropriate.
7. The requirement to liaise with NHC must not delay a referral to a statutory agency or any other immediate action required to protect a child.
[bookmark: _Toc237352645]3.1 Communication with Parents and Carers
1. Emil Dale recognises the important role that parents and carers play in safeguarding and promoting the welfare of children.
2. Where appropriate, Emil Dale will work openly and collaboratively with parents and carers and will seek to maintain effective communication about concerns affecting their child.
3. Parents and carers will normally be informed where:
a. Emil Dale has concerns about their child's welfare;
b. additional pastoral or safeguarding support is being considered;
c. Emil Dale proposes to seek support from another service;
d. a safeguarding referral is being considered or has been made; or
e. information needs to be shared with another organisation in order to support or safeguard their child.
4. However, the safety and welfare of the child will always take priority.
5. Parents or carers will not be informed before safeguarding information is shared or a referral is made where doing so may:
a. place the child at increased risk of harm;
b. place another child or adult at risk;
c. lead to intimidation, coercion or pressure being placed on the child;
d. cause evidence to be lost, concealed or destroyed;
e. prejudice a Police, Children's Services or other statutory investigation;
f. increase the risk posed by domestic abuse;
g. undermine a safeguarding assessment or protective action; or
h. otherwise be contrary to the child's best interests.
6. Where there is uncertainty about whether a parent or carer should be informed, the DSL will seek advice from Children's Services, the Police or another appropriate statutory agency before making contact.
7. Where a child is sufficiently mature and able to understand the situation, their wishes and feelings about communication with parents/carers will be considered.
8. However, a child's request that their parent or carer is not informed will not automatically prevent information being shared where this is necessary to safeguard the child or another person.
[bookmark: _Toc237352646]3.1.1 Referrals to Children's Services
1. Where Emil Dale considers that a referral to Children's Services is required, the DSL or DDSL will normally make the referral and will consider, in consultation with Children's Services where appropriate, whether and when parents/carers should be informed.
a. A referral will not be delayed solely because:
b. a parent or carer has not given consent;
c. a parent or carer cannot be contacted;
d. the child does not want a referral to be made;
e. NHC has not yet been contacted; or
f. the DSL is waiting for additional information which is not necessary to establish the safeguarding concern.
2. Where consent is not obtained or is not sought, the reason for sharing information should be recorded where appropriate.
[bookmark: _Toc237352647]3.1.2 Working in Partnership with Parents and Carers
1. Where it is safe and appropriate to do so, Emil Dale will seek to work constructively with parents and carers.
2. This may include:
a. discussing emerging welfare concerns;
b. identifying support which may assist the child or family;
c. agreeing appropriate support within Emil Dale;
d. signposting to external services;
e. working with NHC to coordinate support;
f. participating in early help/Family Help arrangements;
g. contributing to Child in Need or child protection plans; and
h. reviewing whether support is having the intended effect.
3. Communication should be respectful, clear and focused on the child's welfare.
4. Where there is disagreement between Emil Dale and a parent/carer about a safeguarding concern, the child's welfare will remain the primary consideration and Emil Dale will take whatever safeguarding action it considers necessary in accordance with statutory guidance.
[bookmark: _Toc237352648]3.1.3 Students Aged 18 or Over
1. The legal position regarding parental involvement changes when a student reaches the age of 18.
2. For students aged 18 or over, Emil Dale will not routinely share personal or safeguarding information with parents or carers simply because they are the student's parent.
3. Information will be handled in accordance with data protection law, confidentiality requirements and, where relevant, adult safeguarding arrangements.
4. There may nevertheless be circumstances in which information can or should be shared without the adult student's consent, including where:
a. there is a serious and immediate risk to the student or another person;
b. the student may have care and support needs and be experiencing, or at risk of, abuse or neglect;
c. there is another lawful safeguarding basis for sharing information; or
d. disclosure is required by law.
5. Where appropriate, Emil Dale may encourage an adult student to involve a parent, carer or another trusted person in supporting them, but this will not normally be required as a condition of receiving support.
[bookmark: _Toc237352649]3.1.4 Information for Parents and Carers
1. Emil Dale will make its Child Protection and Safeguarding Policy available to parents and carers.
2. Parents and carers should understand that:
a. Emil Dale has a statutory and professional responsibility to safeguard children;
b. safeguarding concerns may need to be shared with NHC and/or statutory agencies;
c. Emil Dale may make a safeguarding referral without parental consent where this is necessary to protect a child;
d. information will be shared proportionately and only where there is an appropriate safeguarding or legal basis; and
e. safeguarding decisions will be made with the child's welfare and best interests as a primary consideration.


4. [bookmark: _Toc237352650]Safeguarding Concerns and Allegations About Adults Working with Children
1. Emil Dale is committed to maintaining a safeguarding culture in which concerns about adults working with children are identified, reported and addressed appropriately.
2. This section applies to concerns or allegations about any person working in or on behalf of Emil Dale, whether in a paid or unpaid capacity, including:
a. employees;
b. freelancers and self-employed practitioners;
c. contractors;
d. volunteers;
e. visiting practitioners;
f. agency staff; and
g. any other adult working with or having access to children through Emil Dale.
3. Concerns about adults will be considered under two categories:
1. concerns or allegations that may meet the harm threshold; and
2. concerns or allegations that do not meet the harm threshold, referred to as low-level concerns.
4. The fact that an individual is freelance, self-employed, employed by another organisation or working temporarily at Emil Dale does not reduce Emil Dale's responsibility to respond to a safeguarding concern arising in connection with its provision.
5. Where an individual is employed or supplied by another organisation, Emil Dale will liaise with that organisation as appropriate while ensuring that necessary safeguarding action is not delayed.
[bookmark: _Toc237352651]4.1 Concerns or Allegations That May Meet the Harm Threshold
1. A concern or allegation may meet the harm threshold where a person working in or on behalf of Emil Dale has:
a. behaved in a way that has harmed a child, or may have harmed a child;
b. possibly committed a criminal offence against or related to a child;
c. behaved towards a child or children in a way that indicates that they may pose a risk of harm to children; or
d. behaved, or may have behaved, in a way that indicates that they may not be suitable to work with children.
2. The final category includes behaviour which may have occurred outside Emil Dale and may not have involved a child. For example, concerns about an adult's behaviour in their personal life may raise questions about their suitability to work with children. This is sometimes referred to as transferable risk.
3. All concerns or allegations that may meet the harm threshold must be reported immediately.
[bookmark: _Toc237352652]4.2 Reporting an Allegation or Concern
1. Where a concern or allegation relates to an employee, freelancer, contractor, volunteer or other adult working on behalf of Emil Dale, it must be reported immediately to the Principal or the person designated by Emil Dale to manage allegations.
2. The Principal/designated person must not investigate the allegation before considering whether advice from the Local Authority Designated Officer (LADO) is required.
3. Where the concern or allegation is about the Principal, it must not be reported to or managed by the Principal.
4. In these circumstances, the concern must be reported directly to the person within Emil Dale who has authority to act independently in relation to the Principal and to the LADO, as appropriate.
5. Where the concern relates to the Designated Safeguarding Lead (DSL), it should be reported to the Principal or other designated senior person responsible for managing allegations.
6. Where the person receiving a concern believes that the appropriate senior person has a conflict of interest, is implicated in the concern or may not act appropriately, advice should be sought directly from the LADO.
7. A member of staff or freelancer may contact the LADO or another appropriate safeguarding agency directly where necessary.
8. The safeguarding of children must take priority over internal reporting hierarchies.
[bookmark: _Toc237352653]4.3 Initial Response to an Allegation
1. On receiving an allegation or concern which may meet the harm threshold, the Principal or designated person will:
a. establish the basic facts necessary to understand the nature of the allegation;
b. avoid carrying out an investigation or interviewing witnesses before appropriate safeguarding advice has been obtained;
c. consider whether a child is at immediate risk and whether urgent protective action is required;
d. consider whether Children's Services and/or the Police should be contacted;
e. contact the LADO without delay where the harm threshold may be met;
f. follow advice provided by the LADO and/or Police;
g. ensure relevant information is recorded accurately and securely;
h. consider what support is required for the child or children involved;
i. consider what support is appropriate for the adult who is the subject of the allegation;
j. consider whether immediate arrangements are required to manage risk; and
k. notify NHC's safeguarding team where appropriate under the partnership safeguarding arrangements.
2. The purpose of the initial information gathering is to establish whether the allegation may meet the harm threshold and what immediate safeguarding action is required. It must not become an internal investigation which could compromise a statutory investigation.
[bookmark: _Toc237352654]4.4 Contact with the Local Authority Designated Officer (LADO)
1. The LADO oversees and provides advice on allegations concerning people who work with children.
2. Where an allegation may meet the harm threshold, Emil Dale will seek advice from and work with the LADO in accordance with Hertfordshire procedures.
3. The LADO will advise on matters including:
a. whether the harm threshold appears to be met;
b. whether Children's Services or the Police should be involved;
c. what information may be shared with the person who is the subject of the allegation;
d. whether an allegations management meeting or other multi-agency process is required;
e. appropriate risk-management arrangements;
f. the interaction between safeguarding, criminal and employment/contractual processes; and
g. any further action required.
4. Emil Dale will cooperate fully with the LADO and other statutory agencies.
[bookmark: _Toc237352655]4.5 Immediate Safeguarding and Risk Management
1. The safety and welfare of children will be the primary consideration when determining what action should be taken while an allegation is considered.
2. Emil Dale will consider whether any temporary measures are necessary to manage risk.
3. These may include:
a. changes to duties;
b. additional supervision;
c. preventing unsupervised contact with children;
d. temporary changes to working arrangements;
e. restricting access to particular areas or systems;
f. redeployment where appropriate;
g. suspension from duties or engagement; or
h. another proportionate safeguarding measure.
4. Any measures will be determined according to the circumstances of the individual case.
[bookmark: _Toc237352656]4.5.1 Suspension
1. Suspension will not be an automatic response to an allegation.
2. It will be considered where there is no reasonable alternative and where it is necessary to protect children, protect the integrity of an investigation or manage another significant risk.
3. Where appropriate, Emil Dale will seek advice from the LADO and/or Police before making a decision about suspension.
4. Alternatives to suspension will be considered where they are capable of managing the identified risk safely.
5. Where the person is a freelancer or contractor, Emil Dale may consider whether it is necessary to pause, restrict or otherwise vary their engagement while the safeguarding concern is considered.
6. Any such action is a precautionary safeguarding measure and does not, in itself, indicate that the allegation has been substantiated.
[bookmark: _Toc237352657]4.6 Information Sharing and Confidentiality
1. Allegations against adults will be managed with appropriate confidentiality.
2. Information should be shared only with those who need it for safeguarding, investigative, management or legal purposes.
3. The child and their parents/carers should normally be informed about the allegation and the process where appropriate, subject to advice from the LADO, Children's Services and/or Police.
4. The person who is the subject of the allegation should normally be informed as soon as appropriate. However, the timing and extent of information provided may need to be agreed with the LADO or Police so that a safeguarding or criminal investigation is not compromised.
5. Staff and freelancers must not discuss allegations with colleagues, students, parents, members of the public or on social media unless they have a legitimate professional reason to do so.
6. Emil Dale will take appropriate steps to protect the confidentiality and rights of all individuals involved.
[bookmark: _Toc237352658]4.7 Support for the Child
1. The DSL will consider what support is required for any child involved in an allegation against an adult.
2. This may include:
a. pastoral support;
b. a safety or support plan;
c. adjustments to teaching, rehearsals or other activities;
d. liaison with parents/carers where appropriate;
e. liaison with NHC;
f. referral to Children's Services or specialist services; and
g. measures to ensure that the child is able to continue accessing education safely.
3. The child's wishes and feelings will be considered when determining appropriate support.
4. Children must not be disadvantaged, blamed or treated adversely because they have raised a safeguarding concern or allegation in good faith.
[bookmark: _Toc237352659]4.8 Support for the Adult Who is the Subject of an Allegation
1. Emil Dale recognises that being the subject of an allegation can be distressing.
2. Subject to safeguarding requirements and advice from relevant statutory agencies, the individual will be:
a. informed of the nature of the concern at the appropriate stage;
b. informed about the process being followed;
c. given an appropriate point of contact;
d. advised of any temporary changes to their duties or engagement;
e. treated fairly and with appropriate confidentiality; and
f. signposted to appropriate support where available.
3. Providing support to an individual who is the subject of an allegation does not prejudge the outcome and must not compromise the safeguarding of children or any investigation.
[bookmark: _Toc237352660]4.9 Investigation and Outcome
1. Emil Dale will follow the advice of the LADO, Police and/or Children's Services regarding the appropriate sequence of safeguarding, criminal, employment, disciplinary or contractual processes.
2. Where an internal investigation is appropriate, it will be conducted fairly, objectively and without unnecessary delay.
3. At the conclusion of the safeguarding process, the outcome of an allegation will be recorded using the appropriate terminology in accordance with current statutory guidance.
4. This may include an outcome that is:
a. substantiated;
b. malicious;
c. false;
d. unsubstantiated; or
e. unfounded.
5. The outcome and reasons for relevant decisions will be recorded.
6. Where an allegation is substantiated, Emil Dale will consider what further action is necessary, including:
a. disciplinary action in relation to an employee;
b. termination or non-renewal of a freelance or contractual engagement;
c. referral to the Disclosure and Barring Service;
d. referral to the Teaching Regulation Agency where applicable;
e. notification to NHC where appropriate;
f. changes to safeguarding procedures;
g. additional training;
h. risk-management measures; and/or
i. any other action required to safeguard children.
[bookmark: _Toc237352661]4.10 Resignation, Termination of Engagement and Settlement Agreements
1. Safeguarding concerns will not be treated as resolved simply because an individual:
a. resigns;
b. ceases accepting work;
c. has their freelance engagement terminated;
d. reaches the end of a contract;
e. stops attending Emil Dale; or
f. otherwise ceases working with children through Emil Dale.
2. Where possible and appropriate, the safeguarding process will continue to a conclusion.
3. Emil Dale will not use a settlement agreement, compromise agreement or other arrangement to prevent appropriate safeguarding action or the sharing of safeguarding information.
4. A person's refusal to cooperate with a safeguarding process will not prevent Emil Dale from reaching a conclusion on the basis of the information available.
5. Where the statutory criteria for referral to the Disclosure and Barring Service or another professional or regulatory body are met, a referral will be made regardless of whether the individual has already ceased working for Emil Dale.
[bookmark: _Toc237352662]4.11 Referrals to the Disclosure and Barring Service and Other Bodies
1. Emil Dale will make a referral to the Disclosure and Barring Service (DBS) where it has a legal duty to do so.
2. This includes circumstances in which an individual has been removed from regulated activity with children, or would have been removed had they not left, and the relevant statutory referral criteria are met.
3. Where applicable, consideration will also be given to referral to:
a. the Teaching Regulation Agency;
b. Police;
c. Children's Services;
d. the LADO;
e. another professional or regulatory body; and/or
f. the individual's employer or contracting organisation.
4. The DSL and appropriate senior leaders will ensure that relevant referrals are considered and made without unnecessary delay.
[bookmark: _Toc237352663]4.12 Learning Lessons
1. At the conclusion of an allegation process, Emil Dale will consider whether there are lessons which can be learned regardless of the outcome.
2. This may include considering:
a. whether policies or procedures require amendment;
b. whether safer working practices should be strengthened;
c. whether additional training is required;
d. whether supervision arrangements are appropriate;
e. whether environmental or organisational factors contributed to the concern;
f. whether similar concerns have previously been raised;
g. whether there are wider cultural issues;
h. whether information should have been identified or shared earlier; and
i. whether action is required to reduce the likelihood of similar concerns arising.
3. Where appropriate, learning will be shared with NHC and relevant staff while maintaining necessary confidentiality.
[bookmark: _Toc237352664]4.13 Low-Level Concerns
1. Emil Dale is committed to creating an open and transparent safeguarding culture in which all concerns about adults working with children are shared responsibly and appropriately, including concerns which do not meet the harm threshold.
2. A low-level concern is any concern, no matter how small and even where it is no more than a sense of unease or a "nagging doubt", that an adult working in or on behalf of Emil Dale may have acted in a way which:
a. is inconsistent with the Staff Code of Conduct, Freelancer Handbook or expected professional boundaries, including inappropriate conduct outside work; and
b. does not meet the harm threshold set out at Section 4.1, or is otherwise not sufficiently serious to warrant referral to the LADO.
3. The term "low-level" does not mean that the concern is insignificant.
4. The purpose of reporting low-level concerns is to identify inappropriate, problematic or concerning behaviour early, minimise the risk of abuse and ensure that adults working with children maintain appropriate professional boundaries.
[bookmark: _Toc237352665]4.13.1 Examples of Low-Level Concerns
1. Examples may include, but are not limited to, an adult:
a. being over-friendly with a child;
b. having favourites;
c. taking photographs of children on a personal device contrary to Emil Dale procedures;
d. engaging with students through personal social media or inappropriate private messaging;
e. meeting a child outside agreed professional arrangements without a legitimate reason;
f. giving inappropriate gifts;
g. sharing inappropriate personal information with a child;
h. using sexualised, intimidating, humiliating or otherwise inappropriate language;
i. engaging in inappropriate physical contact;
j. unnecessarily entering changing areas or other private spaces;
k. blurring professional boundaries;
l. treating a child in a way which could reasonably be considered intimidating, humiliating or inappropriate;
m. developing a relationship with a student which causes concern about professional boundaries; or
n. behaving in a way outside work which raises a safeguarding concern but does not appear to meet the harm threshold.
2. These examples are illustrative and not exhaustive.
3. A concern should be reported even where the person reporting it is uncertain whether the behaviour amounts to a low-level concern.
[bookmark: _Toc237352666]4.13.2 Reporting Low-Level Concerns
1. All staff, freelancers, contractors and volunteers are expected to report low-level concerns.
2. Low-level concerns should normally be reported to the Principal or the person designated by Emil Dale to receive such concerns as soon as reasonably practicable.
3. Where the low-level concern relates to the Principal, it should be reported to the person within Emil Dale authorised to act independently in relation to the Principal.
4. Where there is uncertainty about whether a concern is low-level or may meet the harm threshold, advice should be sought from the LADO.
5. The concern should not simply be treated as low-level where there is reasonable doubt about whether the harm threshold may be met.
6. Emil Dale encourages individuals to self-refer where they believe they may have acted in a way which:
a. could be misinterpreted;
b. may appear compromising to others;
c. falls below expected professional standards; or
d. has caused them to reflect on whether they maintained appropriate professional boundaries.
7. A self-referral will be considered appropriately and does not automatically imply misconduct.
[bookmark: _Toc237352667]4.13.3 Responding to Low-Level Concerns
1. On receiving a low-level concern, the appropriate person will:
a. speak to the person who raised the concern;
b. review the information available;
c. obtain sufficient additional information to understand what occurred;
d. speak to the individual who is the subject of the concern where appropriate;
e. determine whether the concern is in fact low-level;
f. seek advice from the LADO where there is any doubt about whether the harm threshold is met;
g. determine what action, if any, is required; and
h. ensure that the concern and outcome are recorded appropriately.
2. Possible responses may include:
a. no further action;
b. management advice or guidance;
c. clarification of professional expectations;
d. additional training;
e. increased supervision;
f. changes to working practices;
g. action under an employment, disciplinary or contractual process;
h. referral to the LADO where further information indicates that the harm threshold may be met; or
i. another proportionate response.
3. The response will depend on the nature, circumstances and context of the concern.
[bookmark: _Toc237352668]4.14 Recording and Reviewing Low-Level Concerns
1. Low-level concerns will be recorded in writing.
2. The record should include:
a. details of the concern;
b. the context in which the concern arose;
c. the name of the individual raising the concern, unless there is an exceptional reason not to record it;
d. the response and action taken;
e. the rationale for decisions made; and
f. the outcome.
3. Records will be kept confidential, held securely and accessed only by those with a legitimate need to do so.
4. Low-level concerns will be reviewed so that potential patterns of inappropriate, problematic or concerning behaviour can be identified.
5. Where a pattern is identified, Emil Dale will consider whether:
a. the harm threshold may now be met;
b. advice should be sought from the LADO;
c. disciplinary or contractual action is appropriate;
d. additional training, supervision or management action is required; or
e. there are wider cultural, procedural or organisational issues which need to be addressed.
6. Emil Dale will also consider whether apparently unrelated low-level concerns about different individuals indicate a wider safeguarding culture or practice issue.
[bookmark: _Toc237352669]4.15 References and Low-Level Concerns
1. Low-level concerns will not automatically be included in employment or professional references.
2. References will be provided in accordance with current statutory safeguarding guidance.
3. Substantiated safeguarding allegations which meet the harm threshold will be included where required by statutory guidance.
4. A low-level concern will only be included where it relates to matters which would ordinarily be included in a reference, such as substantiated misconduct or poor performance, and it is appropriate and lawful to do so.
5. Unsubstantiated, unfounded, false or malicious allegations will not be included in references merely because they were raised.
[bookmark: _Toc237352670]4.16 Non-Recent Allegations
1. Where an adult reports to Emil Dale that they were abused when they were a child, they should be advised and supported, where appropriate, to report the matter to the Police.
2. Where a child makes an allegation relating to abuse which occurred some time previously, Emil Dale will follow the current local procedures for non-recent allegations and will seek advice from the LADO where appropriate.
3. The passage of time does not prevent a safeguarding allegation from being reported or considered.


5. [bookmark: _Toc237352671]Safer Working Practice and Professional Boundaries
1. All adults working with children at Emil Dale must maintain appropriate professional boundaries and conduct themselves in a manner consistent with their position of trust.
2. Detailed expectations relating to professional conduct and safer working practice are contained within the Staff Code of Conduct, Freelancer Handbook and other relevant Emil Dale policies and procedures. These include expectations relating to:
a. relationships and professional boundaries with students; 
b. physical contact; 
c. one-to-one teaching and working; 
d. changing and dressing arrangements; 
e. communication with students; 
f. social media and online relationships; 
g. photography, filming and recording; 
h. transport and lifts; 
i. gifts, favouritism and financial relationships; 
j. contact with students outside Emil Dale; 
k. personal care, first aid and student welfare; 
l. alcohol, drugs and other substances; and 
m. appropriate use of authority. 
3. Staff, freelancers, contractors and volunteers must ensure that their behaviour does not place a child or themselves at risk, create inappropriate dependency or familiarity, exploit their position of trust, or give reasonable cause for concern about their suitability to work with children.
4. Where an individual is unsure whether an action, communication or situation is appropriate, they should seek advice from the DSL or an appropriate senior leader.
[bookmark: _Toc237352672]5.1 Reporting Concerns and Self-Referral
1. Any concern about the conduct of an adult working with children must be reported in accordance with Section 4 of this policy, including behaviour which may meet the harm threshold, constitute a low-level concern, breach professional boundaries or otherwise raise concern about the individual's suitability to work with children.
2. Staff and freelancers are encouraged to seek advice or self-refer where an interaction may have been misinterpreted, an accidental boundary issue has occurred, a student has behaved towards them in a way which creates a professional-boundary concern, or they otherwise wish to seek advice about a professional situation.
3. Appropriate self-referral supports an open safeguarding culture. Failure to report a significant safeguarding or professional-boundary concern may itself constitute a disciplinary, contractual or safeguarding matter.
[bookmark: _Toc237352673]5.2 Concerns About Safeguarding Practice
1. Staff and freelancers must raise concerns where they believe safeguarding procedures are not being followed, unsafe working practices have developed, a safeguarding concern has not been addressed appropriately, or they are being discouraged from raising a legitimate concern.
2. Concerns should normally be raised with the DSL, Principal or another appropriate senior leader. Where an individual feels unable to raise the concern internally, or believes it has not been addressed appropriately, they may use Emil Dale's Whistleblowing Policy or seek appropriate external safeguarding advice.
3. No person will suffer retaliation or detrimental treatment for raising a genuine safeguarding concern in good faith.

6. [bookmark: _Toc237352674]Safer Recruitment
1. Emil Dale is committed to safeguarding and promoting the welfare of children through robust safer recruitment and engagement practices.
2. Recruitment and engagement of employees, freelancers, contractors, volunteers and other adults working with children will be undertaken in accordance with Emil Dale's Safer Recruitment Policy, Part Three of Keeping Children Safe in Education 2026 and applicable legislation and statutory guidance.
3. Appropriate pre-appointment or pre-engagement checks will be completed according to the individual's role and the nature of their contact with children. Required checks will be recorded on the Single Central Record where applicable.
4. Emil Dale will also ensure that appropriate arrangements are in place for agency staff, contractors, volunteers, visiting practitioners and self-employed/freelance practitioners.
5. Where NHC has specific safer recruitment or assurance requirements relating to individuals delivering the partnership provision, Emil Dale will cooperate with those requirements.
6. Any safeguarding information arising during or after recruitment which raises concerns about an individual's suitability to work with children will be managed in accordance with this policy, the Safer Recruitment Policy and, where applicable, the procedures in Section 4: Safeguarding Concerns and Allegations About Adults Working with Children.
7. Where the relevant statutory criteria are met, Emil Dale will make referrals to the Disclosure and Barring Service, LADO, Teaching Regulation Agency or other appropriate body as required.
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[bookmark: _Toc237352676]Appendix 1: Safeguarding contacts
Designated Safeguarding Lead: Victoria Hammond (vicky@emildale.co.uk) - Principal
Deputy Designated Safeguarding Leads: Sarah Moore (sarah@emildale.co.uk – Business, Compliance & Strategy Manager) and Jonathan Hunt (jonathan@emildale.co.uk – Deputy Head, Degree Course Leader)

Safeguarding Team:
Marina Abdeen (marina@emildale.co.uk) – Head of Dance, CertHE Course Leader
Rachel Saunders (rachels@emildale.co.uk) – Sixth Form Course Leader
Siobhan Kelly (siobhan@emildale.co.uk) – Welfare Officer

[bookmark: _Toc237352677]Appendix 2 – Children absent from education 
Emil Dale recognises that absence from education can be an important safeguarding indicator.
Children who are absent from education, particularly where absence is repeated, prolonged, unexplained or associated with other concerns, may be at increased risk of:
a. abuse or neglect;
b. child sexual exploitation;
c. child criminal exploitation;
d. involvement in county lines;
e. serious violence;
f. radicalisation;
g. domestic abuse;
h. mental health difficulties;
i. substance misuse;
j. homelessness or insecure accommodation;
k. forced marriage or honour-based abuse; or
l. other circumstances which may place their safety or welfare at risk.
Staff and freelancers should therefore consider whether there may be a safeguarding explanation for changes in a student's attendance, rather than treating absence solely as an attendance or disciplinary matter.
Responding to absence
Staff should be particularly alert where a student:
a. is absent unexpectedly without a clear explanation;
b. has repeated or increasing periods of absence;
c. is absent for a prolonged period;
d. stops attending particular classes or activities;
e. has a significant unexplained deterioration in attendance;
f. cannot be contacted;
g. has unexplained changes in their living arrangements or circumstances;
h. is known to have existing safeguarding vulnerabilities; or
i. has previously been subject to safeguarding concerns and subsequently becomes absent.
Where an absence gives rise to a safeguarding concern, staff must report the concern to the Designated Safeguarding Lead (DSL) or a Deputy Designated Safeguarding Lead (DDSL) without delay.
The DSL will consider:
a. what is already known about the student;
b. whether there are existing safeguarding or welfare concerns;
c. whether reasonable enquiries have been made to establish the student's whereabouts and welfare;
d. whether parents/carers should be contacted;
e. whether NHC should be contacted;
f. whether Children's Services, Police or another agency should be involved; and
g. whether the absence forms part of a wider pattern requiring safeguarding intervention.
The response should be proportionate to the circumstances and the level of risk.
Where a student is believed to be in immediate danger, the Police and/or Children's Services should be contacted without delay.
Children Missing Education
Children Missing Education (CME) has a specific statutory meaning. It generally refers to children of compulsory school age who are not registered pupils at a school and are not receiving suitable education otherwise than at school.
Not every student who is absent from Emil Dale will therefore meet the statutory definition of a Child Missing Education.
However, where Emil Dale becomes aware that a child may be missing education, it will work with NHC, the relevant local authority and other agencies as appropriate and follow current statutory and local procedures.
Emil Dale will not remove safeguarding concerns from consideration simply because a student is no longer attending the provision or is believed to have moved elsewhere.
Safeguarding and attendance information
Attendance information may form an important part of the overall safeguarding picture.
The DSL and appropriate staff should consider patterns and trends in attendance alongside other safeguarding information.
Relevant attendance information will be shared with NHC and statutory agencies where necessary and lawful to safeguard or support a child.
Students should also know how to seek safeguarding support during periods when they are not physically attending Emil Dale.

[bookmark: _Toc237352678]Appendix 3 – Female Genital Mutilation and Honour-Based Abuse
Female Genital Mutilation
Female Genital Mutilation (FGM) comprises procedures involving the partial or total removal of the external female genitalia, or other injury to the female genital organs, for non-medical reasons.
FGM is illegal in the UK. It is a form of child abuse and violence against women and girls and must be treated as a safeguarding concern.
FGM may occur in the UK or a child may be taken abroad for the procedure.
Staff and freelancers should be alert to possible indicators that a girl may be at risk of FGM or may already have undergone FGM.
Possible indicators that a child may be at risk can include:
a. discussion of an extended holiday or travel abroad;
b. reference to a special procedure, celebration or ceremony;
c. family or community pressure relating to FGM;
d. a child expressing anxiety about an upcoming trip;
e. a child saying that she is going to undergo a procedure; or
f. other information suggesting that FGM is being planned.
Possible indicators that FGM may already have taken place can include:
a. a child disclosing that FGM has occurred;
b. difficulty walking, sitting or standing;
c. spending unusually long periods in the toilet;
d. repeated urinary or menstrual difficulties;
e. prolonged or unexplained absence followed by a change in behaviour or presentation; or
f. reluctance to undergo normal medical examinations.
These indicators are not proof that FGM has occurred and staff must not investigate the matter themselves.
Any concern that a child may be at risk of FGM must be reported immediately to the DSL or a DDSL, who will consider the appropriate safeguarding referral.
Where there is an immediate risk that FGM may take place, Children's Services and/or the Police should be contacted without delay.
Mandatory reporting duty for teachers
There is a specific legal mandatory reporting duty relating to FGM.
Where, in the course of their professional work, a teacher discovers that FGM appears to have been carried out on a girl under the age of 18, the teacher must personally report the case to the Police.
For the purpose of this duty, a teacher includes a person employed or engaged to carry out teaching work in schools and other institutions.
The mandatory duty applies where:
· the girl tells the teacher directly that FGM has been carried out on her; or
· the teacher observes physical signs which appear to show that FGM has been carried out.
The report must be made in accordance with the statutory FGM mandatory reporting procedure.
Reporting the matter to the DSL does not discharge the teacher's personal legal duty to report a known case to the Police.
The teacher should nevertheless inform the DSL that a report has been made, unless there is an exceptional safeguarding reason why this would be inappropriate, so that appropriate safeguarding support and any additional referrals can be considered.
Where staff suspect that a child may be at risk of FGM, but the circumstances do not amount to a known case triggering the mandatory reporting duty, normal safeguarding procedures apply and the concern must be reported to the DSL or a DDSL.
Honour-Based Abuse
FGM can form part of a wider category of abuse sometimes described as honour-based abuse.
Honour-based abuse may include:
a. forced marriage;
b. FGM;
c. controlling or coercive behaviour;
d. physical or sexual abuse;
e. threats;
f. intimidation;
g. restrictions on education or relationships;
h. surveillance or control by family or community members; and
i. other abuse carried out in the belief that it protects or restores perceived family or community "honour".
There is no justification for abuse on the basis of culture, religion, tradition or perceived honour.
Where a member of staff or freelancer suspects forced marriage, FGM or another form of honour-based abuse, they must not attempt to mediate with the family or community themselves.
Doing so could increase the risk to the child.
The concern must be reported to the DSL or a DDSL without delay and specialist or statutory safeguarding advice sought where appropriate.

[bookmark: _Toc237352679]Appendix 4 –Online Safety, Filtering and Monitoring
Emil Dale recognises that the use of technology is an essential part of education, communication and the performing arts but can also create significant safeguarding risks.
Online safeguarding is an integral part of Emil Dale's overall safeguarding arrangements and is not treated as a separate issue from offline safeguarding.
Children may experience harm:
· entirely online;
· through technology being used to facilitate offline abuse; or
· through a combination of online and offline behaviour.
All staff and freelancers should understand their responsibility to identify and report online safeguarding concerns.
Online safeguarding risks
Emil Dale recognises four broad areas of online safeguarding risk:
Content – being exposed to illegal, inappropriate or harmful material.
Contact – being subjected to harmful online interaction with other users, including adults or other children.
Conduct – personal online behaviour which increases the likelihood of harm or causes harm to others.
Commerce – risks associated with online gambling, inappropriate advertising, scams, financial exploitation or other harmful commercial activity.
Online safeguarding concerns may include, but are not limited to:
a. cyberbullying;
b. sexual harassment;
c. grooming;
d. child sexual exploitation;
e. child criminal exploitation;
f. radicalisation;
g. exposure to pornography or violent material;
h. self-harm or suicide-related content;
i. harmful or discriminatory content;
j. online coercion or blackmail;
k. sharing nude or semi-nude images;
l. non-consensual sharing of intimate imagery;
m. creation or distribution of AI-generated or manipulated intimate images or deepfakes;
n. impersonation;
o. online scams and financial exploitation;
p. harmful social media activity; and
q. inappropriate contact between students and adults.
Online incidents will be treated with the same seriousness as safeguarding incidents occurring in person.
Filtering and monitoring
Emil Dale will maintain appropriate filtering and monitoring arrangements on technology and networks for which it is responsible.
Filtering is intended to restrict access to harmful or inappropriate online content.
Monitoring arrangements are intended to help identify activity which may indicate a safeguarding, welfare, security or other concern.
Filtering and monitoring systems do not replace effective safeguarding practice, staff supervision, education or professional judgement.
Emil Dale will ensure that:
· responsibility for filtering and monitoring arrangements is clearly allocated;
· the DSL understands the filtering and monitoring systems and processes in place;
· appropriate technical expertise is available to manage the systems;
· filtering and monitoring arrangements are reviewed regularly and at least annually;
· safeguarding risks associated with technology are considered when systems or services are introduced or changed;
· staff know how to report concerns identified through online activity;
· identified safeguarding concerns are reviewed and acted upon appropriately; and
· filtering is not so restrictive that it unreasonably interferes with legitimate teaching, learning or safeguarding activity.
The effectiveness of arrangements will be considered in the context of Emil Dale's own environment and the technology used by students and staff.
Roles and responsibilities
Senior leaders are responsible for ensuring appropriate online safeguarding arrangements are in place.
The DSL will have an appropriate understanding of:
· the filtering and monitoring systems used;
· how safeguarding concerns may be identified through those systems;
· how concerns are escalated;
· how filtering and monitoring relate to other safeguarding information; and
· emerging online safeguarding risks.
Staff responsible for IT or technical systems will work with the DSL and senior leadership to ensure that technical arrangements support safeguarding requirements.
Safeguarding decisions arising from monitoring activity remain safeguarding decisions and should involve the DSL or DDSL as appropriate.
Personal devices and mobile technology
Students may have access to mobile phones and personal devices which are not technically controlled by Emil Dale's filtering systems.
Filtering and monitoring systems therefore cannot eliminate all online safeguarding risk.
Students and staff are expected to comply with Emil Dale's acceptable use, professional conduct and safeguarding requirements when using personal devices in connection with Emil Dale activities.
Staff should report concerns where they become aware that:
a. a student is accessing harmful or illegal material;
b. a student is receiving inappropriate or concerning communication;
c. images or recordings of students are being shared inappropriately;
d. a student may be being groomed, exploited, coerced or blackmailed;
e. online activity suggests a risk of self-harm, abuse or exploitation; or
f. technology is being used to bully, harass or harm another person.
Nude and semi-nude images and intimate imagery
Concerns involving nude or semi-nude images, videos or other intimate imagery involving a child must be treated as safeguarding matters.
This includes:
a. images created by a child themselves;
b. images shared consensually and subsequently redistributed without consent;
c. images obtained through coercion, grooming or blackmail;
d. secretly recorded imagery;
e. manipulated imagery;
f. AI-generated intimate imagery; and
g. sexualised deepfake images or videos.
Staff and freelancers must not intentionally view, copy, print, forward, save or ask a child to send intimate imagery unless specifically advised to do so by an appropriate safeguarding or law-enforcement professional.
Where a member of staff becomes aware of such imagery, they should preserve the safeguarding information necessary to report the concern but should not unnecessarily reproduce or distribute the image.
The concern should be reported to the DSL or a DDSL immediately.
The DSL will consider the appropriate response in accordance with current statutory and specialist safeguarding guidance, including whether Children's Services or the Police should be involved.
Artificial intelligence
Emil Dale recognises that artificial intelligence can provide educational and creative opportunities but can also be used to facilitate harm.
Potential safeguarding risks include:
a. creation of sexualised or intimate deepfake imagery;
b. manipulation of photographs or videos;
c. impersonation;
d. production or amplification of abusive or discriminatory material;
e. generation of misleading or harmful content;
f. grooming or inappropriate automated interactions;
g. misuse of personal information; and
h. circumvention of filtering or monitoring arrangements.
The fact that an abusive or sexual image has been artificially generated does not mean that the safeguarding impact on the person depicted is less serious.
Staff should report concerns involving harmful or abusive use of AI in the same way as other online safeguarding concerns.
Social media and communication
Staff and freelancers must comply with the professional-boundary requirements set out in Section 5 of this policy.
Communication with students should take place through approved professional channels wherever these are available.
Staff should not use technology, personal messaging or social media to establish inappropriate private relationships with students or circumvent Emil Dale's safeguarding arrangements.
Students should be encouraged to report online concerns and should understand that concerns will be taken seriously regardless of whether the incident occurred:
a. on Emil Dale premises;
b. at home;
c. outside teaching hours;
d. on a personal device; or
e. through a platform or service not controlled by Emil Dale,
where the matter affects their safety, welfare or the safety of other students.
Education and awareness
Emil Dale will support students to understand how to keep themselves and others safe online.
This will include, where appropriate:
a. safe and responsible use of technology;
b. privacy and personal information;
c. healthy online relationships;
d. consent;
e. harmful online behaviour;
f. sexual imagery;
g. misinformation and manipulation;
h. online exploitation and grooming;
i. reporting and blocking harmful content; and
j. how and where to seek help.
Staff will receive safeguarding information and updates appropriate to their role so that they understand current online risks and know how to respond to concerns.
Review
Online safeguarding risks and technology change rapidly.
Emil Dale will therefore review its filtering and monitoring arrangements, online safeguarding procedures and relevant risk assessments regularly and whenever there is:
a. a significant safeguarding incident;
b. a change to technology or systems;
c. identification of a new or emerging risk;
d. a significant change to the way technology is used within the provision; or
e. a relevant change to statutory or Department for Education guidance.
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